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PREAMBLE 
R" This Agreement is made and entered into on t h d d f  day of 2005. The agreement is the result of collective bargaining between the Chief School fficer or his designee of the Sag 
Harbor Union Free School District, of the Towns of East Harnpton and Southampton, Suffolk 
County, New York (hereinafter referred to as the "District") and the Teachers Association of Sag 
Harbor (hereinafter referred to as the "Association"). These negotiations have been conducted 
under the requirements and directives of Chapter 392 of the Public Employees Fair Employment 
Act of 1967, commonly referred to as the Taylor Law. 
ARTICLE I - DEFINITIONS AND RECOGNITION 
A. Definitions as used in this agreement: 
The term "Chief School Officer" of the District will mean the Superintendent of 
Schools. 
The term "Superintendent of Schools" will mean the Chief School Officer of the 
District as defined in New York State Education and General Construction Laws. 
The term "District" will mean the Sag Harbor Union Free School District, Towns 
of East Hampton and Southampton, Suffolk County, New York. 
The term "Association" will mean the Teachers Association of Sag Harbor. 
The term "Board" will mean the Board of Education of the Sag Harbor Union 
Free School District. 
The term "Board Policy" refers to the existing and future written policies of the 
Board which shall serve as a guide to discretionary action by the Superintendent 
of Schools in his administration of the schools, contained and numbered in the 
Board Policy Manual, copies of which are available to the professional staff and 
the general public. 
The term "Building Principal" will mean the principal assigned to and responsible 
for each school within the District. 
The term "Teacher" will refer to all regularly assigned hll-time and part-time 
teachers represented exclusively by the Association in the negotiating unit and 
will refer to all tenured and non-tenured classroom teachers including support 
service teachers and long term substitutes who are employed full time for a 
semester or 2 full year, but will not include per diem substitutes. This term will 
be used in the contract as a general term to include all of the above mentioned. 
Salary and health and dental hurance benefits shall be provided tcr: part-time 
teachers on a pro-rata basis, as provided for at ARTICLE XI - INSURANCE, 
Section C. Contribution for Health and Dental Insurance, Number (2). 
(9) The term "Support Service Teacher" will refer to guidance counselors, librarians 
and other such special teachers as may be employed during the term ~f tGs 
contract. This term will be used in the contract when referring to terms and 
conditions of employment which differ from the general term "teacher" defined in 
ARTICLE I, Section A. (8) above. 
B. Recomition: 
(1) The Board having determined that the Association is supported by a majority of 
the Jeachers as defined in paragraph A8 above in a negotiating unit, hereby 
recognizes the Association as the exclusive employee organization and bargaining 
agent for the teachers in said unit. Such recognition shall continue for the 
maximum period permitted pursuant to the provisions of Section 208(c) of the 
Public Employees Fair Employment Act. 
(2) The Association recognizes that the Board i s  a legal entity elected by the 
community and entrusted to operate and manage the educational program of the 
District as provided by education law and other related statutes, rules a d  
regulations of the Commissioner of Education of the State of New York and other 
administrative and regulatory agencies. The Association recognizes that under 
the law the Board has the sole legal responsibility for the educational program of 
the District. 
(3) The Board's right to manage shall not be exercised to violate any of the express 
provisions of this agreement nor to discriminate against any employees covered 
by the contract. 
(4) The Association hereby &urns that it does not have the right to strike illegally 
against the District, to assist or participate in any such strike or slow-down or 
impose any obligation upon its' members to conduct or assist or participate in 
strikes or slow-downs. 
( 5 )  Teachers have the right to join or refrain fiom joining any lawful organization for 
their professional or economical improvement and for the advancement of public 
education, but membership of a teacher in any organization shall not be required 
as a condition of employment by the District. 
(6) However, the District does hereby agree that each teacher will pay to the 
collective bargaining agent each month a service fee toward the administration of 
this agreement and thz representation of such employee; provided, however, that 
each employee -ail1 have available to himher membership in the Association on 
the same terms and conditions as are available to every other member. The 
Association will supply the District with a list of nanes of non-members at least 
fifteen (1 5) days prior to the deduction of any agency fee. This service fee will be 
an amount equal to the collective bargaining agent's regular and usual monthly 
dues for each month thereafter and the District will deduct such fee in the same 
- - -  
manner as regular membership dues are deducted on the next payroll period ' 
following receipt of the aforementioned list of names of non-members supplied 
by the Association. 
(7) The Association agrees to indemnify and hold the District harmless against any 
and all claims, demands, suits or liability (monetary or otherwise) and for all legal 
costs, exclusive of attorneys' fees arising from any action taken or not taken by 
the District in compliance with number (6) above. 
- 
ARTICLE I1 - GENERAL 
The effective date of this agreement is July 1,2004 and shall remain in effect until June 
30, 2008. 
This agreement is the only written agreement between the parties for the period of time 
set forth above and supersedes all other agreements previously entered into. 
The parties agree that each has exercised its rights to bargain for any provisions it wished 
to have included in this contract, that if either has made a proposal not included herein, 
such proposal has been withdrawn in consideration of the making of this contract; and 
that this contract constitutes a complete agreement as to all matters upon which the 
parties have or might have bargained. 
No change, revision, alteration, or modification of this agreement in  hole or in part shall 
be valid unless the same is ratified by both the Board and the Association and endorsed in 
writing. 
This agreement constitutes Board Policy for the term of the agreement, and the Board and 
the Association will carry out the commitments contained herein and give them full force 
and effect. 
Whenever this agreement is inconsistent with any previously adopted Board policy, 
instruction or handbook, such policy, instruction or handbook shall be deemed 
superseded inssfar as may be necessary by 'this agreement. Any other existing Board 
policies, instructions or handbooks are not to be deemed repealed, superseded, or 
rescinded by reason of this agreement. 
The Board and the Association recognize that the Board has certain powers, discretions 
and duties that under the Constitution and laws of the State of New York may not be 
delegated, limited or abrogated by agreement with any party. Accordingly, if any 
provision of this agreement or any application of this agreement shall be found contrary 
to law, such provision or application shall be effective only to the extent permitted by 
law, but aii other provisions or applications of this agreement shall continue in full force 
and effect. 
H. IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF 
THIS AGREEMENT REQUlRING LEGISLATIVE ACTION TO PERMIT ITS 
IMPLEMENTATION BY AMENDMENT OF LAW OR BY PROVIDING THE 
ADDITIONAL FUNDS 'TI-IEREFORE, SHALL NOT BECOME EFFECTIVE UNTIL 
THE APPROPRIATE LEGISLATIVE BODY HAS GWEN APPROVAL. 
I. The parties agree to commence negotiations for a successor agreement to this agreement 
no later than February 1,2008. It is mutually sgeed, however, that either party may 
initiate negcltiations for a successor agreement prior to February 1,2008 or after that date, 
provided ten (10) days' notice is given in writing to the other party and there is mutual 
agreement. 
ARTICLE HI - JOINT COMMITTEE ON WORKING CONDITIONS 
A. For the purpose of providing a continuing dialogue on terms and conditions of 
employment, the parties hereby establish a "Joint Committee on Working Conditions", 
consisting of the Superintendent of Schools, Building Principals, and the Teachers' 
Committee on Working Conditions to be selected by the Association. 
B. After the first meeting with the Joint Committee on Working Conditions, the Teachers' 
Committee on Working Conditions shall have the additional right, after that Committee 
concludes its' meetings, to request a meeting with the Board at either a special or regular 
session of the Board on five (5) days advance notice in writing to the Board, which notice 
shall set forth the subject matter to be discussed. 
ARTICLE IV - GRLEVANCE 
Definitions: 
(1) The term "Grievance" shall mean a claim that alleges the violation of the terms 
and conditions of this employment agreement. 
(2) The tern "Grievant" shall mean the Teachers' Association of Sag Harbor. 
Procedures: 
Step 1 - In the event of an alleged violation of the terms and conditions of this 
agreement, the Grievant will, within ten (10) business days of the alleged violation, 
submit a statement to .the Building Principal setting forth the nature of the grievance, the 
dates of its occurrence, and the provisions of the empioyment agreement alleged to have 
S ~ e n  violated, together with any other written statements or documentation supportive of 
the Grievant's position. Within three (3) business days after the submission of the 
grievance, there will be an informal conference between the Grievant and the Building 
Principal. The purpose of this conference will be to attempt to arrive at a mutually 
agreeable resolution of the grievance. In the event the grievance is not resolved during 
this informal conference, the Building Principal will render a determination in writing 
within five (5) business days subsequent to the informal conference, a copy of which ' 
shall be supplied to the Grievant and the Board. 
Step 2 - In the event that the Grievant is not satisfied with the disposition of the 
grievance at Step 1, said grievance may be appealed to the Superintendent of Schools 
within five (5) business days subsequent to determination at Step 1, or in the event that 
no determination has been rendered within the specified time period after the grievance, 
the Grievant may submit such grievance to the Superintendent of Schools within ten (1 0) 
business days subsequent to the submission of the original grievance statement. Within 
three (3) business days of the receipt of the grievance, the Superintendent of Schools will 
hold an informal conference with the Grievant. The purpose of this informal conference 
will be to attempt to arrive at a mutually agreeable disposition of the grievance. In the 
event the grievance is not resolved at such informal conference, the Superintendent of 
Schools will render a determination in writing within five (5) business days subsequent to 
the informal conference. 
Step 3 - In the event the Grievant is not satisfied with the determination rendered in Step 
2, the Grievant may submit such grievance to advisory arbitration pursuant to the ~ l e s  of 
the American Arbitration Association within fifteen (1 5) business days subsequent to the 
determination rendered at Step 2. The matter will proceed to arbitration promptly, which 
arbitration will take place in the District. The arbitrator's decision will be in writing and 
must set forth his findings of fact, his reasoning and his recommendations as to a 
disposition of the grievance. The arbitrator shall have no authority to render any decision 
which recommends the commission of any act prohibited by law or which is in violation 
of the terms and conditions of this agreement. The costs for the services of the arbitrator, 
including expenses if any, shall be borne equally by the District and the Association. 
Step 4 - Upon receipt of the report and recommendation of the advisory arbitrator, the 
Superintendent of Schools, within five (5) business days thereof, shall state in writing 
whether he accepts or rejects such report. In the event the Grievant is not satisfied with 
the report and recommendation of the advisory arbitrator or the determination of the 
Superintendent of Schools rendered in connection with such report and recommendation, 
the grievance map be appealed to the Board by filing the grievance, together with all 
related documentation, with the District Clerk not later than five (5) business days 
subsequent to his receipt nf the determination of the Superintendent of Schools 
concerning the repori and recommendation of the arbitrator. The Board shaii meet to 
consider the grievance within ten (10) business days thereafter. The Board may consider 
the report and recommendatioi~s of the advisory arbitrator, but shall have the power and 
authority to accept such report, reject such report, or render such other determination on 
the grievance as it deems appropriate. 
C .  Miscellaneous Provisions: 
(1) The Grievant, as well as the Building Principal, Superintendent of Schools and 
Board, may elect to be represented at any stage of the grievance procedure by 
whomever the parties ciloose. 
(2) Should the grievance be resolved at any stage by mutual agreement of the parties, 
such agreement shall be reduced to writing and signed by the Grievant. 
ARTICLE V - WORK DAY, YEAR AND RESPONSIBILITY 
A. Workday: 
The Building Prkeipals will establish the time of the teachers work day, not to 
exceed seven (7) hours and one (1) minute per day. 
In emergencies, teachers may be asked to remain on duty until the students have 
left the building safely. 
Teachers will be required to devote sufficient additional time in school to fulfill 
their professional teaching assignments such as assistance to pupils, parent 
conferences, and faculty meetings. 
Faculty Meetings -Faculty meetings are an important aspect of communication 
and professional planning for all members of the school staff. En addition, they 
provide a format for an exchange of ideas, for clarifying issues, for resolving 
conflict, for resolution of problems, and for other important communication 
functions. 
The following administrative regulations will be followed in the conduct of faculty 
meetings: 
The meetings will be held bi-monthly. The day will be determined at the 
beginning of the school year with the Building Principal consulting with 
the Association to anive at a day that will accommodate the greatest 
number of faculty members. 
Occasionally there may be a need for an emergency faculty meeting. The 
Building Principal agrees to consult the President of the Association and 
justify the need to him or her for such a meeting. 
Meetings will begin po later than ten (10) minutes following dismissal of 
pupils. 
The Building Principal will attempt to limit faculty meetings to me  (1) 
hour in dm-ation wherever possible. 
Extra-curricular activities will not begin on the day of the faculty meeting 
until one (1) hour following the dismissal of pupils. The exception to this 
will be when extra-curricular activities necessitate travel to distant places. 
(f) Teachers will be expected to attend all faculty meetings and remain for the 
duration of the meeting unless prior arrangement has been made with the 
Building Principal. 
(5) The secondary classroom teacher's work day will consist of: 
(a) The sec~ndary classroom teachers' workday may include a homeroom - 
pericd, or a portion of a period set aside for homeroom. The length of the 
- homeroom is not to regularly exceed fifteen (1 5) minutes. 
(b) Five (5) teaching periods. 
(c) All secondary level classroom teachers shall be assigned an "academic 
support" duty period, which period may be less than, but shall not be 
greater than, forty (40) minutes. The purpose of this period will be to 
create an opportunity for teachers to provide academic reinediation and 
reinforcement to students, and shall be subject to the following conditions: 
1. Each teacher shall make the determinations, in an ongoing fashion, 
regarding which students shall receive academic support servic.es, 
and when such services should be scheduled. Teachers shall 
consider input from parents and administrators when making such 
determinations. No student shall be excluded from eligibility to 
receive academic support services without the approval of the 
building principal. 
. . 
11. In addition to those students scheduled by the teacher to receive 
academic support services during the academic support period, 
other students may be assigned to the academic support period for 
independent academic study. Teachers will keep a record of 
attendance for these students and permit them to attend 
appointments scheduled for this period if they have the appropriate 
authorization. 
..- 
111. The District shall provide for an alternate setting within the school 
buiiding to w'nich disruptive si-;denis may be sent by teachers 
during the Academic Support Period. Such alternate setting shall 
not be supervised by any member of the bargaining unit. 
iv. A committee shall be formed each year consisting of the 
Association President, two (2) Association bargaining unit 
members designated by the Association President, the Principal of 
the HigMMiddle School and a building administrator designated by 
the Principal. .The purpose of this Corninittee shall be to review 
the operation of the academic support period. This shall include, 
but not be limited to, a revizw of the number of "independent 
academic study students" assigned per teacher during the academic 
support period. 
One (1) uninterrupted professional preparation period of at least forty (40) 
minutes, and; 
One (1) duty-free lunch period of at least forty-one (41) minutes except for 
those secondary teachers assigned to the lunch pool who, during their 
period of assignment, will have a thirty (30) minute duty-free lunch period 
in accordance with New York State Law, Section 3029. 
Secondary teachers may be required to pwticipate in professional 
development activities up to twenty-seven (27) times per school year 
during what would otherwise be a scheduled preparation period. 
Activities during these periods shall be directed by the Superintendent. 
The Association may propose activities for these periods which the 
Superintendent may in hisher discretion, implement. The activities that 
may be directed by the Superintendent during these periods are limited to 
the following: 
Staff development meetings; 
Department meetings; 
Instructional support-team meetings; 
Middle School team meetings; 
Grade level meetings; 
Consultation with inclusion teachers; 
Staffing meetings regarding individual students, including parents, 
when necessary; 
Parental contact; and 
Mentor intern meetings. 
Ln addition to their school-related assigned activities, Support Service teachers 
will also be entitled to a duty-free lunch period of at least forty-one (4 1) minutes. 
Elementary alid special class teachers in the elementary school will have a duty- 
free l ~ i c l i  period of fiftyfive (55) minutes except that when they are on an on- 
cali status during the elementary lunch period, they will not leave the school 
premises. 
They will also have one (1) uninterrupted professional preparation period of at 
least forty (40) minutes. In addition, speck! class teachers in the elen~entary 
school will have one (1) five ( 5 )  mifiute set-up time in the morning and one (I) 
five ( 5 )  minute set-up time in the afternoon, scheduled between a maximum of six 
(6) classes. 
(8) Lunch Duty: 
.(a) Elementary teachers will be assigned on a rotating basis to be on-call 
during the elementary lunch period if needed. Teachers so assigned will 
not leave the school premises. 
(b) There shall he cafeteria supervision duty for secondary classroom teachers 
which shall be on a paid and voluntary basis as follows: 
1. Volunteers shall be sought from the bargaining unit to supervise 
the cafeteria each semester. If more volunteers than necessary are 
obtained, a list of volunteers, in seniority order, shall be developed. 
Volunteers shall then be taken from the list, starting with the most 
senior and progressing therefrom, to serve as a cafeteria supervisor 
for the semester. The seniority list shall then continue to be 
employed in subsequent semesters beginning with the first person 
not selected from the list the previous semester. No volunteer shall 
have the opportunity to serve in this capacity twice until all 
volunteers have had an opportunity to serve once. No volunteer 
shall serve three times until all have had an opportunity to serve 
twice, and so on. 
. . 
11. Should the numbers of volunteers be insufficient to provide for one 
(I) teacher supervisor for each student lunch period, the District 
shall have the right to assign one (1) teacher to any student lunch 
period for which no volunteer is available. To fill the positions for 
which no volunteers exist, the District shall develop a list of all 
secondary classroom teachers, in seniority order, and shall assign 
teachers to cafeteria supervision beginning with the least senior 
member and progressing therefrom until the necessary number of 
cafeteria supervisors has been obtained. In subsequent semesters 
this selection process shall begin with the least senior teacher not 
assigned the previous semester in which such assignments were 
made. No teacher shall be assigned to cafeteria duty a second time 
until all teachers have been assigned once. No teacher shall be 
assigned a third time until all teachers have been assigned twice, 
a i d  so on. Teachers hidiiig the fuilowklg positions slid1 be 
exempt fionl cafeteria assignment: the Association President, the 
A.V. Coordinator, the school librarian (provided the library is open 
to students during lunch hour), guidance counselors, the 
disciplinary assistant (provided that position cannot be filled 
cithout such exemption), and the detention supervisor (provided 
that position cannot be filled without such exemption). 
(9) Miscellaneous Provisions: 
(a) Preparation periods will fiat be used for travel time between buildings. 
(b) The President of the Association shall not have additional assigned duties 
and will be relieved of all non-teaching duties. I f  the Association 
President is an elementary teacher, hisher schedule shall be modified so 
that helshe will be relieved of teaching duties at the end of each day for 
the equivalent of one secondary period to conduct Association business. If 
the Association President is a seconda-y teacher helshe shall be relieved of 
one assigned teaching period per day to conduct Association business. 
(c) - The District agrees to restrict and limit the number of students in any one 
study hall to fifty (50) students. 
(d) Teachers will not at any time be required to drive pupils. Teachers may 
do so voluntarily upon advance written approval of the Building Principal 
and in such event shall be compensated at a mileage rate set by the Board 
at its annual Reorganization meeting for use of non-District vehicles on 
official business by professional personnel, other employees, Board 
members, and officials of the District. 
(e) Evening Activities: Eiementary teachers shall be required to attend 
Curriculum Night from 7:00 to 8:30 p.m. one (1) evening in the fall, and 
Celebration Day from 7:00 to 8:30 p.m. one (1) evening in the spring, 
each year. Secondary teachers shall be required to attend Curriculum 
Night from 6:45 to 9:00 p.m. one (1) evening in the fall each year. 
(0 ParentlTeacher Conferences: ParentITeacher conferences shall be 
conducted as follows: 
(i) Elementary School: Two (2) consecutive days in the fall shall be 
conducted as follows: 
FIRST DAY 
11:15 a.m. - Student dismissal 
4 3 
I 1 :30 a.m. to i :00 p.m. - Conferences 
1.00 p.m. to 1 :45 p.m. - Lunch 
1.45 p.m. to 3: 15 p.m. - Conferences 
3: 15 p.m. to 5:00 p.m. - Break 
5:00 p.m. to 7:00 p.m.* Conferences 
*end of teacher day 
SECOND DAY 
11:15a.nr. . - Student dismissal 
11:15 a.m. to 12:OO p.m. - Lunch 
12:00 p.m. to 2:00 p.m.* - Conferences 
*end of teacher day 
(ii) Secondan School: Two (2) consecutive days in the fall and 
two (2) consecutive days in the spring shall be conducted as 
follows: 
FIRST DAY (SPIUNG AND FALL) 
9:45 a.m. - Student dismissal 
10:OO a.m. to 12:OO p.m. - Conferences 
12:OO p.m. to 12:45 p.m. - Lunch 
12:45 p.m. to 2:36 p.m. - Conferences 
2:36 p.m. to 5:00 p.m. - Break 
5:00 p.m. to 7:00 p.m.* - Conferences 
*end of teacher day 
SECOND DAY (SPRING AND FALL) 
9:45 a.m. - Student dismissal 
1 0:30 a.m. to 1.00 p.m.* - Conferences 
*end of teacher day 
B. Work Year: The work year of teachers and Support Service teachers will begin no later 
than one ( I )  day prior to the first day students are required to report at the opening of 
school and will end on the last student attendance day. The teachers shall in no event be 
required to attend more than two (2) days in excess of the number of days of pupil 
attendance required by State Law. The District may conduct two (2) Superintendent's 
Conference Days each year. The District may in its discretion elect to conduct one (1) or 
both of such days on the one (1) or two (2) dnys immediately prior to the first day 
students are required tu repod at the opening of school provided, however, that such 
conference days shall not be scheduieu prior to Labor Day. 
ARTICLE VI - TEACHER F-4CILITIES 
A. Smoking is prohibited within all areas open to the public, staff, and students located 
withm all facilities of the School District under the terms of the New York State Public 
Health Law. This contract provision, being more restrictive than the requirements set 
forth within the "No-Smoking Law" (Pubiic Health Law Section 1399-0(6)(i), was 
agreed upon as a collective bargaining item. 
3 . A conference room will be made available in each school building for parent teacher 
conferences, , . studentlteacher conferences, or any other conferences that take place when 
the teacher's regular room is in use. 
C. Supplies and materials used in connection with Association activities will be provided by 
the Association. 
ARTICLE VII - TEACHER ASSIGNMENT, TRANSFER, AND PROMOTION 
A. Teacher Assignment: 
(1) All teachers will receive written notice, on or before the second Friday of June 
each year, detailing the individual's tentative planned teaching assignments for 
the fall semester, containing subjects, classes, and anticipated enrollments. Where 
this is not reasonably possible, the Building Principal will notify the teacher(s) in 
writing setting forth reasons for the delay. 
(2) A tentative master schedule will be posted as soon as it is prepared, but no later 
than the second Friday in June of each year, except when not reasonably possible. 
(3) Where a change shall occur over the summer, the Building Principal will notify 
the teacher(s) in writing setting forth the reasons of the changes. 
(4) The Building Principal will hrnish copies of teacher schedules to the Association 
during the first week of school in September. 
B. Voluntary Transfers and Reassignments: 
(1) The Superintendent of Schools will keep a current posting of all known teacher 
vacancies w i t h  the District for the following school year. 
(2) Teachers who desire a change in grade and/or subject assignments will file a 
written statement of such desire with the Superintendent of Schools. Such 
statement shall include the grade andlor subject to which the teacher desires to be 
transferred, in order of preference. 
C. Involuntarv Transfers and Reassi~nments: Involuntary transfers and reassignments 
will be made only after a meeting between the teacher involved and the Superintendent of 
Schools at ~vhich time the teacher will be notified of the reason for the involuntary 
transfer or reassignment. 
D. Teacher Rights on Transfer: Teachers who are transferred or reassigned to a different 
certification area within the District will retain tenure and seniority rights in the 
certification area from which he or she had been transferred or reassigned until such 
teacher has acquired tenure in the new certification area. 
L 
E. Promotions: 
(1) The superintendent of Schools wiil immediately post in the school buildings all 
known supervisory and administrative promotional vacancies in the District. He 
will also notify the President of the Association in writing of these vacancies. 
These notices shall clearly set forth a description of and the qualifications for the 
positions, including duties and salary. 
(2) Teachers who desire to apply for such promotiona! vacancies will submit their 
application in writing to thc Superintendent of Schools. 
(3) All appointments to the aforesaid promotional vacancies will be made after 
weighing the qualifications, experience and seniority of the applicants, but this 
shall not be construed to prohibit appointments to such vacancies of persons 
outside the school system. In the case of equal qualifications and experience, 
priority will be given to teachers employed in the District. 
F. Positions in Summer and Eveninp School: All known openings for summer school and 
evening school positions will be posted immediately in each school building. Reasonable 
effort will be made to notify applicants within one (1) week after action has been taken to 
fill the position. Summer arid evening school positions shall be filled at the 
Superiitendent's discretion. With regard to summer school positions, the Superintendent 
shall consider prior summer school experience within the District when making hisher 
selections. 
ARTICLE VILI - TEACHER OBSERVATION AND EVALUATION 
A. Definitions As Used in This Agreement: 
(1) The term "Observation Report" will mean a report written on a classroom teacher 
after a classroom visitation by the Superintendent of Schools, Building Principals, 
or any administrative personnel appointed by the Superintendent of Schools. 
(2) The term "Annual Evaluation Report" will mean one which is witten by the 
Superintendent of Schools, Building Z'iincipals, or any administrative personnel 
appointed by the Superintendent of Schools, covering the evaluation criteria for 
teacher and pupil support staff for each school year. (See Annual Professional 
Performance Review as set forth in Appendix "E".) 
B. The following procedure will govern all classroom teacher observations and evaluations: 
(1) All monitoring or observation of work performance of a teacher will be conducted 
openly and with full knowledge of the teacher. It is agreed that the use of 
eavesdropping, public address or audio systems and similar monitoring devices 
will not be used for purposes of evaluation. 
The District shall make at least one (1) evaluation of non-tenured teachers each 
semester. , . 
Tenured teachers may be observed at least once ( I )  per semester. 
There will be at least one (1) day's notice prior to the first observation each year. 
No formal written observation shall be conducted during the first and last week of 
the school year, and further, none shall be conducted on the day immediately prior 
.to or  subsequent to school recesses .(winter, mid-winter and spring). 
Observation conferences will be conducted with the teacher within five (5) school 
days after the observation. 
A copy of the formal observation report of the observation will be submitted to 
the observed teacher by the observer within five (5) school days after the post- 
observation conference for the teacher's review and comment and the teacher's 
comments will become a part of such record. 
Annual Evaluation: Each teacher will receive hisher annual evaluation report by 
the first school day in June on the mutually-agreed upon form (See App~ndix 
"E"). Any teacher who receives a "Does Not Meet District Standards" will be 
given hisher evaluation in a face-to-face meeting with the Principal. Teachers 
must return the signed evaluation forms by the third Friday in June. 
A Support Plan for teacher growth (see Appendix E) shall be developed and 
implemented for any non-tenured teacher who: 
(a) receives an overall rating of "Does Not Meet District Standards" on a 
formal observation report (see Appendix E) or Annual Evaluation (see 
Appendix E) or 
(b) is considered to be at risk of receiving an overall rating of "Does Not Meet 
District Standards" on an Annual Evaluation. 
A Support Plan for teacher growth shall be developed and implemented for any 
tenured teacher who: 
(a) receives an overall rating of "Does Not Meet District Standards" on an 
Annual Evaluation, sr 
(b) requests that such a plan be developed for himher. 
A Mentoring Program shall bc provided for teachers new to the District and new 
to the profession as required by the Commissioner's ~ e ~ u l a t b s .  The Mentoring 
Program is set forth in Appendix "G". 
ARTICLE IX - PERSONNEL FOLDER 
During school hours, upon application to the Superintendent of Schools, teachers in the 
District shall have the right to review their personnel folder, except for those matters that 
are by law confidential. 
Complaints, allegations of misconduct, or any other material regardless of source 
concerning a teacher in the District which the Superintendent of Schools, Building 
Principals,-or Board wishes to place in the teacher's personnel folder other than 
professional evaluation reports, shall be submitted to the teachzr for review and comment 
at the time of insertion, which shall not be later than ten (10) business days subsequent to 
their receipt by the District. 
ARTICLE X - LEAVE DAYS 
A. Sick Leave: 
All teachers shall be granted ten (10) sick days for each year sewed in the District 
as a regularly appointed teacher prior to July 1, 1989. These days shall be 
considered accumulated sick days and may be used by the teacher in case of 
sickness or disability, said sick days being permitted to be utilized for the purpose 
of attending to the sickness of a member of the teacher's immediate family living 
within that teacher's household and to include a spouse, child(ren), 
parentslguardians, mother-in-law or father-in-law. 
Teachers shall earn ten (1 0) additional sick days per school year on an accrual 
basis, provided, however, that such leave shall be advanced if needed, provided 
the teacher agrees in writing to repay such days if helshe leaves the District prior 
to the end of the school year. A teacher who, at the end of any school year, has 
accumulated fifty (50) or more sick days may opt to be paid hisher daily rate for 
half of hisher unused annual sick day allotment from that year, and shall 
accumulate the balanue for use purposes. Teachers having in excess of fifty (50) 
days on July 1,2004 shall have hisher rights under this paragraph measured from 
the number of days helshe has on that date. 
(aj Teachers who have been employed by the District, as of July i ,  i 989, for 
eighteen (1 8) years or less may accumulate a total of one hundred and 
eighty (1 80) sick days. 
(b) Teachers who have been employed in the District for more than eighteen 
(1 8) years, as of July 1,1889, may accumulate ten (10) days for each year 
of prior service. 
(a) The District shall provide a community sick bank of two hudred (200) 
days for the use of teachers who deplete their personal sick banks. 
(b) Each year of this agreement the District shall provide such additional days 
to the community sick bank as are needed to start the school year with two 
hundred (200) days in such sick bank. 
( 5 )  Proof of illness may be required by the Building Principal in the form of a 
medical certificate or statement fiom the attending physician in the case of three 
(3) or more successive school days' absence, or for absence on both the days 
before and after weekends or holidays. Medical verification may be required in a 
case of even fewer than three (3) successive days of absence where reasonable 
gromds of abuse exist. If contested by the teacher, this may be appealed to a 
committee of one (1) administrator appointed by the Superintendent, one (1) 
teacher appointed by TASH and the School Nurse at the appropriate building 
level. The decision of this committee as to whether "reasonable grounds for 
abuse exist" shall be final and not subject to grievance or arbitration under this 
Agreement. 
(6) A teacher may contribute days fiom hisher sick bank to another teacher who has 
depleted hisher own sick bank. However, no teacher may contribute more than 
ten (10) days fiom hisher personal sick bank in any school year. 
B. Child Rearinp Leave: 
(I) Teachers of the District will be entitled to a child rearing leave of up to one (1) 
year without pay. Requests for child rearing leave will be submitted in writing 
through the Superintendent of Schools to the Board ninety (90) days prior to the 
commencement of such leave. 
(2) Teachers will have the right to terminate leave at the beginning of any school 
semester following delivery on forty (40) calendar days' notice, or the beginning 
of the next semester whichever is later. 
(3) Teachers returning from this leave must serve the time necessary to have 
completed one (1) school year including time previously served at that step before 
advancing to the next step. From that time forward, teachers will advance to the 
next step in September of the following year. 
(4) Such unpaid child rearing leave shall be considered an interruption of the 
probationary period and not in lieu of service in meeting the rcquirements for the 
probationary period. 
(5) Teachers on child-rearing leave will be entitled to receive a maximum of three (3) 
months of health benefits under the terms of this Agreement to be paid by the 
District. 
C. Personal Leave: 
(1) Personal days are available to the employee for emergency or other urgent 
business that cannot be handled outside of work time. 
(2) Teachers will be granted up to a maximum of three (3) personal leave days with 
pay per school year. Requests in writing for personal leave days should be 
submitted to the Building Principal five (5) days in advance. Exception to this 
procedure will be made for valid emergencies. The Superintendent may require 
specific reasons for personal leave usage when helshe has reasonable grounds to 
believe that the leave is being abused. The exercise of this discretion shall be 
neither arbitrary nor capricious. 
(3) Personal leave days will never be granted for the transaction of business which is 
in any way connected with income from a second job. 
(4) Personal leave days will be granted for the days immediately before and after 
school holidays only in the event of emergency or religious observance. 
( 5 )  Unused personal leave days shall be added to accumulated sick leave at the end of 
each year. 
D. Other Paid Leave: 
Job-Related L e ~ a l  Proceedings - Time necessary for appearance at any job- 
related legal proceeding will be considered paid leave. 
Jurv Duty - During the school work year, teachers will be l l l y  compensated for 
time required in performance of jury duty and will pay to the District all monies 
received for such jury duty. Teachers called for jury duty will report such call 
immediately to the Building Principal so that helshe may determine if such 
request can be deferred. 
Death in Familv: 
jaj Five (5 j days of leave with pay will be given in the event of a death in the 
immediate family. Immediate family will mean spouse, domestic partner, 
children, step-children, sister, brother, father, mother, guardian, step- 
parents, grandparents, grandchildren, mother-in-law, father-in-law, aunt 
and uncle. Additional days may be granted at the discretion of the 
Superintendent of Schools, if circumstances warrant. Employees seeking 
bereavement leave for a domestic partner shall submit the affidavit of 
domestic partnership to the Superintendent. 
(b) One (1) day of leave with pay will be given in the event of a death 
invoiving brother-in-law, sister-in-law, grandparents-in-law, niece and 
nephew. Additional days may be granted at the discretion of the 
Superintendent of Schools, if circumstances warrant. , . 
(4) Professional Days - Two (2) days will be granted for professional dzys. More 
days for professional purposes may be allowed at the discretion of the Building 
Principals and/or the Superintendent of Schools. Professional days are for 
purposes of visiting other schools or attending meetings or conferences of an 
educational nztxre. A teacher requesting professional days should discuss hisher 
request with the Building Principal at least one (1) week in advance, whenever 
possible. The Building Principal will consider staffing needs in determining 
whether B professional day is to be granted for the specific date requested by the 
teacher. Following such professional days, a follow-up report to the Building 
Principal, oral or written, may be required. 
(5) Association Days - The members of the teachers' unit will be granted a 
maximum of five (5) leave days to attend hearings, or legal proceedings convened 
by regulating agencies, or County, State, or Federal courts in conjunction with 
disputes or charges pertaining to the Teachers Association or members of the 
bargaining unit, and the School District, Sag Harbor Board of Education or any 
District administrators, parents, or students. 
E. Unpaid Leave - A leave of absence of up to one (1) year without pay shall be granted to 
tenured teachers in the event of prolonged illness in the teacher's immediate family, or 
for full time attendance at a college or university for the purposes of educational studies. 
The granting of any other unpaid leave of absence not specifically provided for herein 
will be at the discretion of the Board of Education upon proper application to the 
Superintendent of Schools. Applications for unpaid leave must be submitted no later than 
March 1' prior to the year the leave will begin. All leaves will begin September 1". 
Upon return to active service, the teacher will receive the next step of compensation 
(teacher salary) above that fiom which he or she received prior to the leave. The District 
will not be responsible for fringe benefit payments for teachers on this type of leave. 
Time on leave will not count for seniority. 
ARTICLE XI - INSURANCE 
A. Hospital and Medical Insurance - The District will provide the following hospital and 
medical insurance benefits for all employees covered by this agreement who qualifi in 
accordance with procedures and regulations of the New York State Government 
Employees Health Insurance Program and Civil Service Laws and Regdations: 
(1) Empire Plan Plus Enhancements - The District will provide either the 
individual or family coverage according to the employee's eligibility. The 
District will assume payment of the premium costs of the Empire Plan Plus 
Enhancements in accordance with the provisions of ARTICLE XI, Section C., 
number (1) below. 
B. Dental Insurance - The District will provide the same dental insurance coverage in 
effect as of the date of the signing of this agreement. Teachers shall receive either 
individual, individual + one or family coverage according to their eligibility. The District 
will assume payment of the premium cost of this plan in accordance with the provisions 
of ARTICLE XI - INSURANCE, Section C. Contribution for Health and Dental 
Insurance (herein). 
C. Contribution for Health and Dental Insui-ance: 
(1) The District shall contribute 85% of the premium costs of employee health and 
dental insurance proscribed in ARTICLE XI, Section A and Section B. 
(2) For part-time teachers, the District shall contribute to the premium costs of 
employee health insurance proscribed in Article XI, Section A the greater of 
either (a) or (b) below: 
(a) the NYSHP required minimum employer contributions toward the cost of 
the eligible employees' insurance benefits, or 
(b) a pro-rata percentage determined by the percentage of full-time equivalent 
status of the employee, to a maximum of eighty-five (85%) percent. 
(3) For part-time teachers, the District shall contribute to the premium costs of the 
employee dental insurance a pro-rata percentage determined by the percentage of 
full-time equivalent status to a maximum of eighty-five (85%) percent. 
(4) The District shall make available to all employees "The Flexible Benefit Plan" 
administered by Preferred Group Plans, Inc. or a mutually agreed administrator. 
Employees may utilize this plan for all purposes permitted under Section 125 of 
the IRS Code. 
D. Retirees: 
(1) The District will provide full coverage under the Empire Plan Plus Enhancements 
plus Dental Insurance in either the individual or family plans according to the 
retired employee's eligibility~provided said employee qualified or qualifies for 
retirement from this District under the provisions of the New York State 
Teachers' Retirement System and the regulations of the New York State 
Government Employees' Health Insurance Program and other applicable Civil 
Service Laws and Regulations. 
(2) Pavment of Premium Costs 
(a) Upon retirement the District shall pay 100% of the premium costs of the 
Empire Plan Plus Enhancements and 100% of the premium costs of the 
Dental Insurance for all retired employees for the remainder of their lives, 
provided they began employment with the District prior to July 1,2000. 
The District shall provide to each retiree a completed and signed 
agreement (Appendix "B" of the Collective Bargaining Agreement) 
guaranteeing to the retiree the benefits described herein. 
(b) For all employees hired on cr after July 1,2000, upon retirement the 
- District shall pay 85% of the premium costs of the Empire Plan Plus 
- Enhancements and 85% of the premium costs of the Dental Insurance for 
all retired employees for the remainder of their lives. The District shall 
provide to each retiree a completed and signed agreement (Appendix "C" 
of the Collective Bargaining Agreement) guaranteeing to the retiree the 
benefits described herein. 
(3) If the retired employee takes the Empire Plan Plus Enhancements under family 
coverage, his or her dependents will be covered provided they meet the 
"Dependent Eligibility Requirements" as defined in the New York State 
Government Employees' Health Insurance Program. 
(4) In order to qualify for this benefit, the retired employee must have been employed 
in the District for at least ten (10) continuous years. 
E. Effective July 1, 1990, a teacher whose spouse is employed by the District, or whose 
spouse is otherwise covered by the Empire Family Plan, or a plan providing a benefit 
structure equal or superior to the Empire Plan, shall not be entitled to family coverage 
provided by the District unless the maintenance of such plan is required to comply with a 
court order or judgment pre-dating July 1, 1990, or a separate agreement executed prior 
to July 1, 1990. 
With respect to those teachers whose spouses are employed by the District, the teachers 
will have the option of determining which spouse shall be covered by the District's 
family plan. Nevertheless, a teacher who hereafter becomes no longer covered by 
hisher spouse's said coverage shall be entitled to reinstatement contingent upon the 
policies of the ins-wer at the cost to the District, to the coverage of the District's family 
pian, if the teacher has dependents, or to the District's individual plan, if no dependents. 
In any event, if a teacher is not covered by the District's insurance as a result of this 
clause he/she shall be provided with a choice o f a  "MedicaYDental Enhancement" policy 
or a cash pay out equal to 30% of the premium cost to the District for family coverage. 
ARTICLE XI1 - S-4LAXY BY-LAWS AND SALARY SCHEDULE 
A. Salanr Bv-Laws: 
(1) The District agrees to deduct from the salaries of its teachers' dues or senrice 
charges (pursuant to Article I(B)(6)) for the Association as said teachers 
individually or voluntarily authorize the Board to deduct and to transmit the 
monies promptly to the Association Treasurer. This will be subject to any 
determination of the Public Employment Relations Board rendered pursuant to 
§210(3) of the Civil Service Law. 
(2) The District agrees to provide teacher payroll deductions for the teacher's credit 
union, bonds, and annuity programs. 
(3) The Board may grant two -(2) years salary credit for National Service, Peace 
Corps, or Vista. Such credit may be retroactive where applicable to any member 
of &e staff. 
(4) Credit for graduate, in-service or SCOPE courses must have the prior written 
approval of the Superintendent. All graduate courses fiom accredited colleges 
shall be approved. Courses which are part of a required Masters Degree program 
for permanent certification shall be approved. Other courses must be related 
closely enough to a teacher's certification or current assignment within the 
District to receive the Superintendent's approval. The decision of the 
Superintendent shall be neither arbitrary nor capricious. 
( 5 )  Status days for evaluation of credits shall be October 1 and March 1, effecting 
salary changes retroactive to September 1 and February 1 respectively. 
(6 )  Paychecks will be made available by twelve noon on scheduled pay days. 
Paychecks due during a vacation period will be made available on the last school 
day prior to the vacation period. 
(7 )  Paychecks will be given to payees only, or to individuals so designated in writing 
by 'the payees. 
(8) Payment for tutoring will be made by separate check within thirty (30) days after 
the completion of the tutoring assignment. 
(9) Support Senrice Teachers will be paid an additional 111 8 1 th of their annual salary 
for each day they are required to work beyond the classroom teachers' work year. 
B. Salarv Schedules: 
(1) Salary Schedules appear as -4ppendices "A- 1" through "A-4" and shall be in 
effect as of the effective dates thereon. 
(2) Only teachers hired prior to July 1, 1996 shall be eligible to be paid at the MA+15 
column for BA+60 status. Only teachers hired prior to July 1, 1996 shall be 
eligible to bc paid at the W + 3 0  column for BA+75 status. - 
3 )  Teachers shall advance one ( I )  step on the salary schedule on July 1'' of each 
year. 
ARTICLE XIlI - EXTRA-CURRICULAR COMPENSATION 
A. Extra-Curricular Compensation By-Laws: 
(1) Job descriptions for all extra-curricular activities, including sports, will be revised 
a d o r  up-dated by the Activity Advisor ir, conjunction with the Building 
Principal and subject to the Board's approval prior to the commencement of the 
activity for the current school year. .~ 
(2) If the provisions of Paragraph 1 above have been complied with, payment of 
extra-curricular duties will be paid in two (2) payments, the first being one-half 
(112) way through the season, the second at the end of the season. 
(3) When deemed necessary by the Building Principal, basketball chaperones will be 
assigned on a rotating basis. Substitutions for those assigned may be made by the 
teacher involved with the approval of the Building Principal. A minimum of two 
(2) chaperones will be assigned to each game, unless an administrator is present 
as a supervisor. Teachers performing duties as basketball chaperones will be paid 
at the per session rate or the hourly rate, whichever results in greater 
remuneration. If, in the opinion of the Building Principal, more chaperones are 
needed, they may be assigned at the same rate. The rates of compensation are as 
follows: 
(a) Effective July 1,2004: $62.60lsession - $25.04/hour 
(b) Effective July 1,2005: $64.79/session - $25.92/hour 
(c) Effective July 1,2006: $66.09/session - $26.44/hour 
(d) Effective July 1,2007: $68.40/session - $27.37/hour 
(4) The District shall cover all activities with qualified volunteers horn within the 
unit, when available. If there are no qualified volunteers, the District may offer 
these positions to individuals outside of the teaching unit. If a position is offered 
to and accepted by a person outside the unit, the unit shall lose the right to priority 
consideration for that position as long as the same outside individual accepts it in 
subsequent years. Teachers assigned under this provision shall be compensated 
according to the applicable rates in this contract. Coaches shall be evaluated by 
the Athletic Director utilizing'the attached form (Appendix F). The evaluation 
will be provided to the coach within three (3) weeks of the end of hisher 
coaching season. If a coach receives a rating that helshe "Does Not Meet District 
Standards", that coach shall not be entitled to "priority consideration" over 
individuals outside of the unit for any coaching positions in the sport for which 
that rating was received, unless the District elects, in its discretion, to reappoint 
that coach to that sport in a subsequent season. The decision to not reappoint a 
coach under this clzise shall npt be deemed a waiver of "prio&y consideration" 
as described herein for other quz!ified TASH applicants for the position. 
A joint standing committee consisting of three (3) members of the Teachers' 
Association appointed by the Association President and three (3) administrators 
appointed by the Superintendent of Schools shall be formed each year for the 
purpose of seeking staff members to fill extra-curricular and co-curricular 
positions when no volunteers come fonvard for such positions. 
If a club has a h c t i o n ,  the Advisor of that particular club does not get a stipend 
for chaperoning. The same applies to a paid class advisor. 
Teachers shall be entitled to attend without charge all school activities including 
athletic events held on District property. 
The salary rate for home tutoring and summer school positions shall be as 
follows: 
(a) Effective July 1,2004: $64.80 per hour 
(b) Effective July 1,2005: $67.07 per hour 
(c) Effective July 1,2006: $68.4 1 per hour 
(d) Effective July 1,2007: $70.80 per hour 
Stipends for SAT Prep-Math and SAT Prep-English shall be as follows: 
(a) Effective July 1,2004: $2,003 
(b) Effective July 1,2005: $2,0?3 
(c) Effective July 1,2006: $2,114 
(d) Effective July 1, 2007: $2,188 
Stipends for Mentors shall be as follows: 
(a) EEective July I ,  2004: $2,000 
(b) Effective July I, 2005 : $2,070 
(c) Effective July I, 2006: $2,111 
(d) Effective July 1,2907: $2,185 
Stipends for the Mentor Program/Coordinator/Chairperson shall be as fi!!cws: 
(a) Effective July 1,2004: $2,500 
(b) Effective July 1,2005: $2,588 
(c) Effective July 1, 2006: $2,639 
(d) Effective July 1, 2007: $2,732 
Teachers who serve as "Buddies" under the Mentor Program (Appendix G) shall 
receive one (1) in-service credit for each year of such service, 
Teachers providing cafeteria supenlision, either on an assigned or voluntary basis, 
shall be paid at the following rates: 
(a) Effective July 1, 2004: $23.85 per period 
(b) Effective July 1,2005: $24.68 per period 
(c) Effective July 1,2006: $25.17 per period 
(d) Effective July 1,2007: $26.05 per period 
B. Extra Curricular and Co-Curricular Compensation Schedules 
~xtra-~u&cular  nd Co-Curricular Salary schedules appear as Appendix "B" and shall 
be in effect as of the effective dates thereon. 
ARTICLE XIV - STATE RETIREMENT INCENTIVE 
The District agrees to adopt any and all "retirement incentives" passed by the New York State 
Legislature in conjunction with the New York State Teachers' Retirement System, making such 
incentives available to all teachers eligible under the terms of the incentives. The obligation to 
offer an incentive shall be subject to the District's ability to comply with any and all terms of the 
incentive. 
IN WITNESS WHEREOF, the parties hereby have hereunto set their hands and seals the day 
and year first above written. 
TEACHERS ASSOCIATION OF SAG HARBOR 
~ a r b a r h  G .  ~ e k e r m u s  
President 
SAG HARBOR UNION FREE S&OUL DIETRXCT 
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98,797 
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,109,737 
99,507 
102,125 
104,744 
107,362 
107,362 
107,362 
107,362 
109,981 
109,981 
112,600 
102,037 
104,722 
107,407 
1 10,092 
110,092 
11 0,092 
1 10,092 
112,777 
112,777 
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1 10,070 
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11 2,822 
112,822 
1 12,822 
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SAG HARJ3OR SALARY SCHEDULE 2007-2008 
CO-CURRICULAR AND EXTRA CURRICULAR COMPENSATION SCHEDULE 
ITEM OR ASSIGNMENT 
- 
HIGH SCHOCIL After School Clubs 
ArVLiterary Magazine 
French Club 
Grade 9 Advisor 
Grade 10 Advisor 
Grade 1 1  Advisor - 
Grade 12 Advisor 
Math League 
National Honor Society 
NewspaperIFolio - 
Quiz Bowl - 
Robotics 
- 
Robotics Assistant - (2) each at 
Spanish Club ' 
Student Council - 
Yearbook 
Building 
MIDDLE SCHOOL After School C:lubs - 
Enrichment 6 week clubs each at 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
Grade 6 Advisor 
Grade 7 Advisor 
Grade 8 Advisor 
Homework Club (6) each at 
- 
Literary Magazine -- 
Newspaper 
Robotics Club 
-- 
Student Council - 
Yearbook 
2004-2005 
MS 
2,946 
1,140 
2,696 
2,696 
3,171 
3,729 
2,672 
2,291 
2,946 
2,672 
4,558 
3, 189 
1,140 
3,729 
4,497 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
2005-2006 
644 
3,049 
1,180 
2,790 
2,790 
3,282 
3,860 
2,766 
2,371 
3,049 
2,766 
4,718 
3,301 
1,180 
3,860 
4,654 
1,655 
1,948 
2,291 
2,465 
1,473 
2,946 
2,861 
3,17l 
3,821 
2006-2007 
667 
2007-2008 
3,110 
1,203 
2,846 
2,846 
3,348 
3,937 
2,821 
2,419 
3,110 
2,821 
4,812 
3,367 
1,203 
3,937 
4,747 
1,713 
2,016 
2,371 
2,551 
1,525 
3,049 
2,961 
3,282 
3,955 
$21 9 
1,246 
2,946 
2,946 
3,465 
4,074 
2,920 
2,503 
3,219 
2,920 
4,980 
3,484 
1,246 
4,074 
4,914 
680 704 
1,747 
2,057 
2,419 
2,602 
1,555 
3,110 
3,020 
3,348 
4,034 
1,808 
2,128 
2,503 
2,693 
1,609 
3,219 
3, 126 
3,465 
4,175 
lTEM OR ASSIGNMENT Building 2004-2005 2005-2006 2006-2007 2007-2008 
APPENDIX "B" (Con 
ELEMENTARY ~ ~ ~ 0 0 L ~ f t e r  School Clubs 
r 8 6 1  -- 
Computer Club ES 2,861 
Dance Club ES 3.052 
Coordinators -- 
After School Detention 
- - 
AV Coordinator (split) - 
Community Service (split) - 
Computer Coordinator (split) - 
HUGS Coordinator 
PM Seat Time ( 10 classes ) 
Senior Project Advisor(per student) 
Team Leader (4) each at. 
2,961 
2,961 
3.159 
Art open  studio 
Art Open Studio 
Secondarv Arts Coordinator 
HS 
E,MH 
HS 
E,MH 
HS 
HS 
HS 
MS 
3,020 
3,020 
. 3.222 
HS 
MS 
MH 
3,126 
3,126 
3.335 
4,930 
4,378 
2,708 
4,378 
2,708 
1,760 
1,133 
3,940 
2,465 
2,465 
3.081 
5,103 
4,531 
2,803 
4,531 
2,803 
1,822 
1,173 
4,078 
5,205 
4,622 
2,859 
4,622 
2,859 
1,858 
1,196 
4,159 
2,693 
2,693 
3.366 
2,551 
2,551 
3.189 
5,387 
4,784 
2,959 
4,784 
2,959 
1,923 
1,238 
4,305 
2,602 
2,602 
3.253 
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I - /ML,~c I 1
ES Band 
ES Chorus 
Jazz Band 
MSIHS Band 
MSIHS Chorus - 
Music Coordinator 
Orchestra Club 
Rock and Roll Club 
Theatrical 
ES 
ES 
HS 
MH 
MH 
MH 
ES 
HS 
- --- 
- 
Intramural Athletics 
Basketball Club 
r 
an offering shall be defined as "one sport supervised for 12 sessions, each for one and one-half(l.5) hours" 
I 
2,415 
2,289 
2, 163 
3,45 1 
3,269 
3,081 
2,415 
1,934 
Play Director - 
Play Director -- 
Play Producer 
Play Producer 
Play Tech Director 
Musical Director - 
Musical Producer 
Musical Tech Director 
Vocal Coach 
Choreographer 
Rehearsal Pianist 
ES 
3,239 
905 
- 
Indoor Soccer Club 
Intramural Athletics ( per offering )* 
2,500 
2,369 
2,239 
3,572 
3,383 
3,189 
2,500 
2,002 
HS 
MS 
HS 
MS 
MH 
HS 
HS 
HS 
HS 
HS 
HS 
1.431 
ES 
MS 
2,550 
2,416 
2,283 
3,643 
3,451 
3,253 
4,326 
3,245 
4,326 
3,245 
1,622 
4,326 
4,326 
1,622 
2,005 
2,005 
1,622 
2,639 
2,501 
2,363 
3,771 
3,572 
3,366 
1.481 
2,964 
828 
2,550 1 ~~~~~ 1 042
4,477 
3,359 
4,477 
3,359 
1,679 
4,477 
4,477 
1,679 
2,075 
2,075 
1,679 
1.51 1 
3,068 
857 
4,567 
3,426 
4,567 
3,426 
1,712 
4,567 
4,567 
1,712 
2, l  17 
2 , l  17 
1,712 
1.564 
3,129 
874 
4,727 
3,546 
4,727 
3,546 
1,772 
4,727 
4,727 
1,772 
2,191 
2 , l a  
1,772 
- 
ITEM OR ASSIGNMENT Building 
MH 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
MH 
MH 
,HS 
HIGH SCHOOL COACHES 
--
Athletic Room Manager 
-- --- 
Baseball JV 
--- 
Baseball Var 
Basketball JV Boys 
Basketball JV Girls - 
Basketball Var Boys 
Basketball Var Girls 
C heerleading (Varsity) 
Cross Country Var Boys 
Cross Country Var Girls 
-- 
Field Hockey JV Girls 
Field Hockey Var Girls 
Golf JV 
Golf Var 
Soccer JV Boys - 
Soccer Var Boys 
Softball JV 
Softball 'Jar 
Tennis 
Track & Field Assistant Coach 
Volleyball JV Girls 
MIDDLE SCI-IOOL SPORTS HEAD COACHES 
EXTRA 
2004-2005 
1,057 
5,269 
6,852 
5,576 
5,576 
7,346 
7,346 
3,500 
4,545 
4,545 
4,633 
6,036 
3,390 
4,263 
4,633 
6,036 
5,269 
6,852 
3,305 
2,670 
5,269 
Baseball Boys 
Basketball Boys 
Basketball Girls 
Bowling MS 
Cross Country Coed - 
Field Hockey Girls 
Soccer Boys 
Softball Girls - 
3,309 
3,309 
3,309 
I ,982 
3,309 
3,309 
3,309 
3,309 
3,309 
3,309 
3,309 
2,656 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
Curricular- 
2005-2006 
1,094 
5,453 
7,092 
5,771 
5,771 
7,603 
7,603 
3,623 
4,704 
4,704 
4,795 
6,247 
3,509 
4,412 
4,795 
6,247 
5,453 
7,092 
3,421 
2,763 
5,453 
Track & Field Coed 
Volleyball Girls 
All Middle School Assistants 
3,425 
3,425 
3,425 
2,051 
3,425 
3,425 
3,425 
3,425 
3,425 
3,425 
3,425 
2,749 
35 
Athletics 
2006-2007 
1,116 
5,562 
7,234 
5,887 
5,887 
7,755 
7,755 
3,695 
4,798 
4,798 
4,891 
6,372 
3,579 
4,500 
4,891 
6,372 
5,562 
7,234 
3,489 
2,819 
5,562 
2007-2008 
1,155 
5,757 
7,487 
6,093 
6,093 
8,027 
8,027 
3,824 
4,966 
4,966 
5,062 
6,595 
3,704 
4,658 
5,062 
6,595 
5,757 
7,487 
3,61'1 
2,91 7 
5,757 
3,493 
3,493 
3,493 
2,092 
3,493 
3,493 
3,493 
3,493 
3,493 
3,493 
3,493 
2,804 
3,616 
3,616 
3,616 
2,166 
3,616 
3,616 
3,616 
3,616 
3,616 
3,616 
3,616 
2,902 
APPENDIX "C" 
a .  
AGREEMENT 
Between 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
- 
And 
(Name of Retiree) 
WHEREAS, ARTICLE XI - INSURANCE, Section D. Retirees of the Collective 
Bargaining Agreement between the Teachers' Association of Sag Harbor (hereinafter 
"Association") and the Sag Harbor Union Free School District (hereinafter "District") provides 
that any teacher hired prior to July 1,2000 and with at least ten (10) years of continuous 
employment in the District, and who qualifies for retirement, shall be provided in retirement with 
family or individual coverage under the "Empire Plan Plus Enhancements", with the District 
paying 100% of the premium costs of the plan upon the teacher's retirement, and; 
WHEREAS, ARTICLE XI -INSURANCE, Section D. Retirees of the Collective 
Bargaining Agreement between the Association and the District provides that any teacher hired 
prior to July 1, 2000 and with at least ten (10) years of continuous employment in the District, 
and who qualifies for retirement, shall be provided in retirement with the same dental insurance 
coverage as is provided to active employees, with the District paying 100% of the premium costs 
of the coverage, and; 
WHEREAS, (name of employee) was hired prior to July 1,2000, and; 
WHEREAS, (name of en~ployee) qualifies for retirement, and; 
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WHEREAS, (name of employee) has ten or more years of continuous service in the 
District, and; 
WHEREAS, (name of employee) has given the District notice of (his or her) intent to 
retire on (date); 
NOW THEREFORE, the District does hereby assure and guarantee to (name of 
employee) that so long as (he or she) shall live, the District shall continue to provide (name of 
employee) -with (individual or family) health insurance coverage under the "Empire Plan Plus 
Enhancements", and; 
FURTHER THAT, the District does hereby assure and guarantee to (name of employee) 
that, so long as (he or she) shall live, the District shall continue to provide (name of employee) 
with (individual or family) dental insurance coverage that is identical to the coverage provided to 
active teachers, and; 
FURTHER THAT, the District does hereby assure and guarantee (name of employee) 
that, so long as (he or she) shall live, the District shall continue to pay 100% of the premium 
costs of the herein-described health and dentalinsurance coverage. 
Superintendent of Schools 
Sag Harbor Union Free School District 
Attachment: Copy of Adopted Board of Education Resolution Confirming this Contract 
c: TASH President 
AGREEMENT 
Between 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
Aria 
(Name of Retiree) 
WHEREAS, ARTICLE XI - INSURANCE, Section D. Retirees of the Collective . 
Bargaining Agreement between the Teachers' Association of Sag Harbor (hereinafter 
"Association") and the Sag Harbor Union Free School District (hereinafter "District") provides 
that any teacher hired on or after July 1,2000 and with at least ten (10) years of continuous 
employment in the District, and who qualifies for retirement, shall be provided in retirement with 
family or individual coverage under the "Empire Plan Plus Enhancements", with the District 
paying 85% of the premium costs of the plan upon the teacher's retirement, and; 
WHEREAS, ARTICLE XI - INSURANCE, Section D. Retirees of the Collective 
Bargaining Agreement between the Association and the District provides that any teacher hired 
on or after July I ,  2000 and with at least ten (10) years of continuous employment in the District, 
and who qualifies for retirement, shall be provided in retirement with the same dental insurance 
coverage as is provided to active employees, with the District paying 85% of the premium costs 
of the coverage, and; 
WHEREAS, (name of employee) was hired on or after July 1,2000, and; 
WHEREAS, (name ofemployee) qualifies for retirement, and; 
APPENDIX "D" (Cont'd) 
WHEREAS, (name of employee) has ten or more years of continuous service in the 
District, and; 
WHEREAS, (name of empl~yee) has given the District notice of (his or her) intent to 
retire on (date); 
NOW THEREFORE, the District does hereby assure and guarantee to (name of 
employee) that so long as (he or she) shall live, the District shall continue to provide (name of 
employee) with (individual or family) health insurance coverage under the "Empire Plan Plus 
Enhancements", and; 
FURTHER THAT, the District does hereby assure and guarantee to (name of employee) 
that, so long as (he or she) shall live, the District shall continue to provide (name of employee) 
with (individual or family) dental insurance coverage that is identical to the coverage provided to 
active teachers, and; 
FURTHER THAT, the District does hereby assure and guarantee (name of employee) 
that, so long as (he or she) shall live, the District shall continue to pay 85% of the premium costs 
of the herein-described health and dental insurance coverage. 
Superintendent of Schools 
Sag Harbor Union Free School District 
Attachment: Copy of Adopted Board of Education Resolution Confirming this Contract 
c: TASH President 
APPENDIX "EM 
ANNUAL PROFESSIONAL PERFORMANCE 
REVIEW PLAN 
, 
January 2005 
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INTRODUCTION 
Teaching and teachers are the heart of the education process. Teacher 
performance makes a difference in the achievement of students as well as 
students' sense of fulfillment and feeling of well being. In addition, pupil support 
staff assumes roles and responsibilities that enhance the teaching and learning 
process. 
It is recognized that teachers and support staff are also learners and 
need a supportive atmosphere in order to thrive. A dynamic and 
productive environment will result in successful and positive students. 
To this end, the Professional Performance Review Plan to evaluate 
teachers and support staff has been developed by a district 
committee and approved by the Board of Education. 
The evaluation/review process described in this plan is meant to: 
Assist teachers and support staff in providing a high quality 
education for students. 
Provide a means for assessing the individual performance of 
a teacher over a period of time. 
Provide information to describe current performance level 
and, if needed, areas of improvement. Suggestions and 
support mechanisms will be developed which will lead to 
improvement. 
Effective professional review is an essential part of the total 
instructional program and is a continuous process. Professional 
performance review is a cooperative effort between the administration 
and professional staff. It is hoped that exceptional educational 
practices and superior performar~ce will be shared as a result of this 
plan. 
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PROFESSIONAL PERFORMANCE REVIEW 
GOALS: 
To continue to improve the quality of teaching and learning 
To meet the learning needs of all students 
OBJECTIVES: 
To ensure that the performance of all teachers and support staff is 
reviewed annually 
To provide clear, fair and consistent review criteria 
To relate performance to State/District/Schoo1 standards 
To ensure professional responsibility for reflective and responsive 
educational practice 
To provide guidance and assistance to teachers and support staff 
in need of improvement 
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CRITERIA FOR EVALUATION OF TEACHERS 
1. CONTENT KNOWLEDGE 
The teacher shall demonstrate a thorough knowledge of the subject 
matter and curriculum. 
Possesses and demonstrates thorough knowledge of content 
Maintains an alignment between curriculum and stateldistrict standards 
Uses strategies that reflect current knowledge and effective practice within a 
discipline 
Uses resources appropriate to the content area. 
2. PREPARATION 
The teacher shall demonstrate appropriate preparation employing 
the necessary pedagogical practices to support instruction. 
Demonstrates evidence of planning 
Develops short and long term curriculum goals which address curriculum 
requirements as well as the needs of the students 
Provides for appropriate curriculum pacing, continuity and sequence 
Plans learning experiences that integrate subject matter 
Prepares materials and resources. 
3. INSTRUCTIONAL DELIVERY 
The teacher shall demonstrate that the delivery of instruction results 
i n  active student involvement, ap-propriate teachertstudent 
interaction and meaningful lessons resultiiig in student learning. 
Engages students and provides for frequent student interaction 
Sets clear instructional goals 
Communicates clearly and effectively 
Uses a variety of teaching strategies and materials which ares modified as 
needed 
APPENDIX "E" (Cont'd) 
Uses effective questioning techniques with appropriate follow-up 
Demonstrates flexibility 
Encourages persistence in reaching learning goals 
Presents instructional content that is learner-centered 
Uses developmentally appropriate materials. 
CLASSROOM MANAGEMENT 
The teacher shall demonstrate ciassroom management skills 
supportive of diverse student learning needs which create an 
environment conducive to student learning. 
Establishes classroom procedures/rules for student interaction that are clearly 
presented and consistently applied 
Supports the district's code of conduct 
Maintains an instructional climate conducive to learning and student safety 
Implements positive, supportive, and respectful classroom management 
techniques 
Uses good judgment in implementing classroom disciplinelmanagement 
procedures. 
STUDENT DEVELOPMENT 
The teacher shall demonstrate knowledge about childlstudent 
development, and an understanding and appreciaticrn of diversity 
through the consistent application of appropriate instructional 
strategies. 
Demonstrates an unaerstanding of tne developmental stages of tne student 
by using a variety of appropriate instructional strategies 
Demonstrates sensitivity to the needs of each child 
Demonstrates and fosters respect for diversity and individual differences. 
STUDENT ASSESSMENT 
The teacher shall demonstrate that he or she implements 
assessment techniques based on appropriate learning standards 
designed to measure students' progress in learning. 
APPENDIX "En (Cont'd) 
. 
Consistently uses a variety of effective strategies for monitoring, assessing, 
and/or providing feedback on student progress 
Consistently aligns assessments to standards and content understandings 
Maintains assessment records of hidher students' performance 
Uses assessment to inform curriculum and instruction 
7. COLLABORATION 
The teacher shall demonstrate that he or she develops effective 
collaborative relationships with students, parents or caregivers, and 
support personnel to meet the learning needs of students. 
Works collaborative!y and constructively with colleagues and other 
professionals, and in team situations 
Seeks to maintain effective working relationships with administrators, school 
staff, parents, students and community 
Is willing to share ideas, suggestions and resources with others. 
8. REFLECTIVE AND RESPONSIVE TEACHER PRACTICE 
The teacher shall demonstrate that hidher practice is effectively 
reviewed, assessed and adjusted on a continuing basis. 
Reflects thoughtful planning 
Uses reflection and feedback to enhance student learning 
Makes connections between prior performancelanalysis of needs and hidher 
own professional development and practice 
Uses assessment data to move from one stage of instruction to the next and 
to plan new instruction 
Reviews lesson development on a regular basis and makes necessary 
adjustments 
Takes responsibility for self-growth, professional improvement, and ongoing 
self-evaluation. 
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. . 
9. INVOLVEMENT IN THE TOTAL SCHOOL PROGRAM 
The teacher participates in the Total School Program. 
Contributes to establishing a secure and supportive school environment 
Assists actively with school activities. 
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CRITERIA FOR EVALUATION OF PUPIL SUPPORT STAFF 
1. KNOWLEDGE OF THEORY AND PRACTICE 
Pupil Support Staff shall demonstrate knowledge of the theory and 
practices of guidance counseling, social work or school psychology 
as it relates to student achievement. 
Demonstrates a working knowledge of a wide range of assessment 
techniques suitable for students ages pre-school to 21 
Interprets appropriate individual and group tests and evaluations to assess 
student ability, achievement and development 
Demonstrates an understanding of the relationship between learning 
problems and school adjustment problems 
Demonstrates an understanding of the relationship between teaching styles 
and learning styles 
Has an understanding of the policies and procedures of the school district and 
relevant state and federal laws 
Demonstrates an understanding of curriculum, standards and students' grade 
level andlor IEP requirements. 
2. PREPARATION 
Pupil Support Staff shall demonstrate appropriate professional 
preparation employing the necessary practices in providing support 
services. 
Plans for appropriate assessments and recommendations 
Plans learning experiences which promote student achievement and well 
being 
Selects and applies appropriate techniques for counseling with parents about 
their child's individual growth and development 
Keeps abreast of changing strategies, assessments and relevant resources. 
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SUPPORT SERVICES 
a .  
Pupil Support Staff shall deliver services which support student 
learning, active student involvement and appropriate teacherlstudent 
interaction. 
Provides individual or group counseling services to students 
Implements district plans and procedures f i r  delivering support services 
Provides students and teachers with appropriate supports for successful 
learning experiences 
Acts as a liaison between school and community services 
Supports student transitions from level to level 
Assists in the procedures for course scheduling and course selection 
Conducts activities in collaboration with instructional personnel. 
MANAGEMENT SKILLS 
Pupil Support Staff shall demonstrate management skills which 
support an environment conducive to student learning. 
Effectively organizes time, case data and materials to develop appropriate 
educational interventions 
Presents oral and written reports to professionals and parents in clear, 
concise and accurate terms 
Maintains accurate student information and records 
Prepares for and participates in team meetings and CSE meetings 
Demonstrates ability to pricritize needs of studentslstaff and schedules 
meetings/sessions to meet those needs 
Conducts and submits evaluations and assessments in a timely manner (and 
in compliance with state and federal education laws). 
STUDENT DEVELOPMENT 
Pupil Support Staff shall demonstrate knowledge oT student 
development, an understanding and appreciation of  diversity and the 
APPENDIX "En (Cont'd) 
consistent application of  developmentally appropriate instructional 
strategies. 
Demonstrates knowledge of and assists staff and parents in understanding 
human growth and development 
Develops and implements educational programs that meet student needs 
Helps students identify and relate their aptitudes, and interests to current and 
future educational and occupational choices and requirements 
Assists students in the development of decision making and problem solving 
skills 
Demonstrates and fosters respect for diversity and individual differences. 
6. STUDENT ASSESSMENT 
Pupil Support Staff shall implement assessment techniques based 
on cognitive, emotional and psychosocial development as well as 
appropriate learning standards. 
Delivers effective screening and assessment services to determine student 
needs and progress 
Assesses the family's dynamics and its impact on the learning process 
Analyzes and integrates assessment data to assist teachers and families in 
understanding the child. 
7. COLLABORATION 
Pupil Support Staff shaii cieveiop effective ceiiaborative relationships 
with students, parents, caregivers, school staff and community 
agencies 
Establishes and fosters positive interactions with students, parents and staff 
Uses community resources and makes appropriate referrals 
Collaborates with students, families, administrators and school staff to 
understand and participate in the process of problem resolution. 
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8. REFLECTIVE AND RESPONSIVE PRACTICE 
The Pupil Support Staff shall demonstrate that practice is reviewed, 
effectively assessed and appropriate adjustments are made on a 
continuing basis. 
Takes responsibility for self-growth, professional improvement and ongoing 
self-evaluation 
Reviews cases regularly and provides timely feedback to parents, students 
and staff members 
Adapts interventions on the basis of student outcomes 
Seeks appropriate consultation with mentors and peers 
Sees own work in relation to the whole school program. 
INVOLVEMENT IN THE TOTAL SCHOOL PROGRAM 
Pupil Support Staff participates in the Total School Program. 
Contributes to establishing a secure and supportive school environment 
Assists actively with school activities. 
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a .  
ANNUAL PERFORMANCE REVIEW PROCESS 
TEACHERSIPUPIL SUPPORT STAFF 
Commitment:- 
The Superintendent of Schools recognizes the importance of an appraisal 
system for teachers that sets clear expectations for reaching district goals and 
that promotes the professional and personal growth of each teacher. Open and 
ongoing communication between the appraisers and the teacher must include 
attention to strengths as well as areas of needed growth. The amual 
Professional Review Process will be conducted in accordance with all 
contractual agreements and Part 100.2 of the Commissioner's Regulations. 
Expectations: Teacher 
Maintains open and ongoing communication with supervisor 
Participates in periodic meetings during the school day with the immediate 
supervisor as outlined in the appraisal and Teacher Support Plan processes 
Develops short term and long range curriculum plans for their instructional 
program 
Demonstrates competency in the n i ~ e  dimensions of the Appraisal System. 
Role of the immediate Supervisor 
Articulates clear expectations 
Invests sufficient time to become familiar with the performance of the 
appraises 
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Maintains conference and observation notes 
Provides support for the teachers' improvement efforts 
e Acknowledges outstanding teacher effort and performance verbally andlor 
in writing 
Assesses teachers' accomplishments and needs for improvement through 
the appraisal and Teacher Support Plan processes 
Allows adequate time for teachers to develop short term and long range 
curriculum plans for their instructional program 
Holds a conference to clarify or resolve concerns prior to any written 
evaluations with negative implications being placed in a teacher's 
personnel file. 
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SAG HARBOR UFSD 
200 JERMAIN AVENUE 
SAG HARBOR, NEW YORK 11963 
Kathryn K. Holden 
Superintendent of-Schools 
ANNUAL EVALUATION OF 
TENURED AND NON-TENURED TEACHERS 
June 
Teacher's Name: 
School: Subject(s) or Grade: 
Absences: Sick Personal 
Summary Evaluation: 
Meets District Standards Does Not Meet District Standards 
Evaluating Administrator: 
Principal's Signature: 
Date: 
Teacher's Signature: Date: 
(Any teacher comments should be on a separate, attached sheet,) 
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1. CONTENT KNOWLEDGE 
The teacher shall demonstrate a thorough knowledge of  
the subject matter and curriculum. 
Possesses and demnnstrates thorough knowledge 
of content. 
Maintains ar! alignment between curriculum and 
stateldistrict standards. . 
Uses strategies that reflect-current knowledge and 
effective practice within a discipline. - 
Uses resources appropriate to the content area. 
2. PREPARATION 
The teacher shall demonstrate appropriate preparation 
employing the necessary pedagogical practices to 
support instruction. 
Demonstrates evidence of planning 
Develops short and long term curriculum goals 
which address curriculum requirements as well as 
the needs of the students 
Provides for appropriate curriculum pacing, 
continuity and sequence 
Plans learning experiences that integrate subject 
matter 
Prepares materials and resources. 
3. INSTRUCTIONAL DELIVERY 
The teacher shall demonstrate that the delivery o f  
instruction results in  active student involvement, 
appropriate teacher/student interaction and meaningful 
lessons resulting in student leaming. 
Engages students and provides for frequent student 
interaction 
Sets clear instructional goals 
Communicates clearly and effectively 
Uses a variety of teaching strategies and materials 
which are modified as needed 
Uses effective questioning techniques with 
apprcpria!e fol!cw-up 
Deinonstrstes flexibility 
Encourages persistence in reaching learning goals I 
Presents instructional content that is leamer- 
centered 
Uses developmentally appropriate materials. 
4. CLASSROOM MANAGEMENT 
The teacher shall demonstrate classroom Management 
skills supportive of diverse student learning needs 
which create an environment conducive to student 
leaming. 
Establishes classroom procedureslrules for student 
- interaction that are clearly presented and 
consistently applied 
Supports the district's code of conduct 
Maintains an instructional climate conducive to 
learning and student safety 
Implements positive, supportive, and respectful 
classroom management techniques 
Uses good judgment in implementing classroom 
discip!ine/rnanagement procedures. 
5. STUDENT DEVELOPMENT 
The teacher shall demonstrate knowledge about 
child/student development, anc! an understanding and 
appreciation of diversity through the consistent 
application of appropriate instructional strategies. 
Demonstrates an understanding of the 
developmental stages of the student by using a 
variety of appropriate instructional strategies 
Demonstrates sensitivity to the needs of each child 
Demonstrates and fosters respect for diversity and 
individual differences. 
6. STUDENT ASSESSMENT 
The teacher shall demonstrate that he or she 
implements assessment techniques based on 
appropriate leaming standards designed to measure 
students ' progress in learning. 
Consistently uses a variety of effective strategies for 
monitoring, assessing, andlor providing feedback on 
student progress 
Consistently aligns assessments to standards and 
content understandings 
biaintains assessment records of hislher students' 
performance 
Uses assessment to inform curricu!um and 
instruction 
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7. COLLABORATION 
The teacher shall demonstrate that he or 
she develops effective collaborative 
relationships with students, parents or 
caregivers, and support personnel to meet 
the learning needs of students. 
Works collaboratively and constructively 
with colleagues and other professionals, 
and in team situations 
Seeks to maintain effective working 
relationships with administrators, school 
staff, parents, students and commung 
Is willing to share ideas, suggestions 
and resources with others. 
8. REFLECTIVE AND RESPONSIVE 
TEACHER PRACTICE 
The teacher shall demonstrate that hisher 
practice is effectively revie wed, assessed 
and adjusted on a continuing basis. 
Reflects thoughtful planning 
Uses reflection and feedback to 
enhance student learning 
Makes connections between prior 
performancelanalysis of needs and 
hislher own professional development 
and practice 
Uses assessment data to move from one 
stage of instruction to the next and to plan 
new instruction 
Reviews lesson development on a 
regular basis and makes necessary 
adjustments 
Takes responsibility for self-growth, 
_ professional improvement, and ongoing 
self-evaluation 
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SAG HARBOR UFSD 
200 JERMAIN AVENUE 
SAG HARBOR, NEW YORK 11963 
Kathryn K. Holden 
Superintendent of Schools 
ANNUAL EVALUATION OF 
TENURED AND NON-TENURED 
PUPIL SUPPORT STAFF 
June 
reacher's Name: 
School: Subject(s) or Grade: 
9bsences: Sick Personal 
Summary Evaluation: 
- Meets District Standards Does Not Meet District Standards 
1 
Zontributing Administrator: 
Frincipal's Signature: 
Date: 
Teacher's Signature: - Date: 
(Any teacher comments should be on a separate, attached sheet.) 
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1. KNOWLEDGE OF THEORY AND PRACTICE 
~ i l  Supporf Staff shall demonstrate knowledge of the 
~ r y  and practices of guidance counseling, social work 
3r school psychology as it relates to student 
schievement. 
Demonstrates a working knowledge of a wide range 
of assessment techniques suitable for students ages 
pre-school to 21 
Interprets appropriate individual and group tests and 
evaluations to assess student ability, achiavement 
and development 
Demonstrates an understanding of the relationship 
between learning problems and school adjustment 
problems 
Demonstrates an understanding of the relationship 
between teaching styles and learning styles 
Has an understanding of the policies and 
procedures of the school district and relevant state 
and federal laws 
Demonstrates an understanding of curriculum, 
standards and students' grade level andlor IEP 
requirements. 
PREPARATION 
>up;/ Support Staff shall demonstrate appropriate 
)rofessional preparation employing the necessary 
~ractices in providing support services. 
fc 
: ?lans for appropriate assessments and 
recommendations 
Plans learning experiences which promote student 
achievement and well being 
Selects and applies appropriate techniques for 
counseling with parents about their child's individual 
growth and development 
Keeps abreast of changing strategies, assessments 
and relevant resources. 
. SUPPORT SERVICES 
'up; Suggort Staff shall dslke: sen8kes vihich s&pport 
,tudent learning, active student involvement and , 
tppropriate teacher/student interaction. 
Provides individual or group counseling services to 
students 
Implements district plans and procedures for 
delivering support services 
. . 
Provides student and teachers with appropriate 
supports for successful learning experiences 
Acts as a liaison between school and community 
services 
Supports student transitions from level to level 
Assists in the procedures for course scheduling and 
course selection 
- Conducts activities in collaboration with instructional 
personnel. 
4. MANAGEMENT SKILLS 
Pupil Support Staff shall demonstrate management skills 
which support an environment conducive to student 
learning. 
Effectively organizes time, case data and materials 
to develop appropriate educational interventions 
Presents oral and written reports to professionals 
and parents in clear, concise and accurate terms 
Maintains accurate student information and records 
Prepares for and participates in team meetings and 
CSE meetings 
Demonstrates ability to prioritize needs of 
studentslstaff and schedules meetingslsessions to 
meet those needs 
Inventories, prepares and organizes assessment 
materials for distribution and scoring 
Conducts and submits evaluations and assessments 
in a timely manner (and in compliance with state and 
federal education laws). 
5. STUDENT DEVELOPMENT 
Pupil Support Staff shall demonstrate knowledge about 
child/student development, and an understanding and 
appreciation of diversity through the consistent 
application of appropriate instructional strategies. 
Demonstrates knowledge of and assists staff and 
parents in understanding human growth and 
development 
Cjevelops and implements educational programs that 
meet student needs 
Helps students identify and relate their aptitudes, 
and interests to current and future educational and 
occupational choices and requirements 
Assists students in the development of decision 
making and problem solving skills 
APPENDIX "Em (Cont'd) 
Demonstrates and fosters respect for diversity and 
individual differences. 
6. STUDENT ASSESSMENT 
Pupil Support Staff shall -implement assessment 
techniques based on cogndive, emotional and 
psychosocial development as well as appropriate 
learning standards. 
Delivers effective screening and assessment 
services to determine student needs and progress 
Assesses the family's dynamics and its impact on 
the learning process 
Analyzes and integrates assessment data to assist 
teachers and families in understanding the child. 
7. COLLABORATION 
Pupil Support Staff shall develop effective collaborative 
relationships with students, parents, caregivers, school 
staff and community agencies. 
Establishes and fosters positive interactions with 
students, parents and staff 
Uses community resources and makes appropriate 
referrals 
Collaborates with students, families, administrators 
and school staff to understand and participate in the 
process of problem resolution. 
8. REFLECTIVE AND RESPONSIVE PRACTICE 
The Pupil Support Staff shall demonstrate that hisher 
practice is effectively reviewed, assessed and adjusted 
on- a continuing basis. 
Takes responsibility for self-growth, professional 
improvement and ongoing self-evaluation 
Reviews cases regularly and provides timely 
feedback to parents, students and staff members 
Adapts interventions on the basis of student 
outcomes 
Seeks appropriate consultation with mentors and . . 
peers 
Sees own work in relation to the witole school 
program 
9. INVOLVEMENT IN THE TOTAL SCHOOL 
PROGRAM 
Pupil Support Staff participates in the Total School 
Program. 
Contributes to establishing a secure and supportive 
school environment 
Assists actively with school activities. 
APPENDIX "E" (Cont'd) 
Sag Harbor UFSD 
FORMAL OBSERVATION REPORT OF TENURED AND NON-TENURED 
TEACHERS 
Teacher: School: Position: 
Observer: Activity Observed: 
Observation Date: Time: From: To: 
6 
Conference Date: 
Time: From To 
Teacher Comments: 
Observation 
I. Content Knowledge 
2. Preparation 
3. Instructional Delivery 
4. Classroom Management 
5. Student Development 
6. Student Assessment 
, 7. Collaboration 
8. Reflective and Responsive 
Teacher Practice 
M= Meets District 
Teacher Signature Date Administrator Signature and Title 
The signature does not necessarily denote agreement with all of the ratings. Those evaluated may 
submit comments on a separate addendum to this report. 
NIO = Not Observable 
M DM 
Overall: 
M 
Standards 
DM 
DM= 
N/O 
Does 
Comments 
Not Meet District Standards 
APPENDIX "E" (Cont'd) 
1. CONTENT KNOWLEDGE 
The teacher shall demonstrate a thorough 
knowledge of the subject matter and 
cumculum. 
Possesses and demonstrates thorough 
knowledge of content 
Maintains an alignment between 
curriculum and stateldistrict standards 
Uses strategies that reflect current 
knowledge and effective practice within 
a discipline 
Uses resources appropriate to the 
content area. 
2. PREPARATION 
The teacher shall demonstrate appropriate 
preparation employing the necessary 
pedagogical practices to support instruction. 
Demonstrates evidence of planning 
Develops short and long term curriculum 
goals which address curriculum 
requirements as well as the needs of the 
students 
Provides for appropriate curriculum 
pacing, continuity and sequence 
Plans learning experiences that 
integrate subject matter 
Prepares materials and resources. 
3. INSTRUCTIONAL DELIVERY 
The teacher shall demonstrate that the 
delivery of instruction results in active 
student involvement, appropriate 
teacherMudent interaction and meaningful 
lessons resulting in student learning. 
Engages students and provides for 
frequent student interaction 
Sets clear instructional goals 
Communicates clearly and effectively 
Uses a variety of teaching strategies 
and materials which are modified as , 
needed 
Uses effective questioning techniques 
with appropriate follow-up 
Demonstrates flexibility 
Encourages persistence in reaching 
learning goals 
Presents instructional content that is 
learner-centered 
Uses developmentally appropriate 
materials. 
4. CLASSROOM MANAGEMENT 
The teacher shall demonstrate classroom 
management skills supportive of diverse 
student learning needs which create an 
environment conducive to student learning. 
a Establishes classroom procedureslrules 
for student interaction that are clearly 
presented and consistently applied 
Supports the district's code of conduct 
Maintains an instructional climate 
conducive to learning and student safety 
Implements positive, supportive, and 
respectful classroom management 
techniques 
Uses good judgment in implementing 
classroom disciplinelmanagement 
procedures. 
5. STUDENT DEVELOPMENT 
The teacher shall demonstrate knowledge 
about child/.student development, and an 
understanding and appreciation of  diversity 
through the consistent application of 
appropriate instructional strategies. 
Demonstrates an understanding of the 
developmental stages of the student by 
using a variety of appropriate 
instructional strategies 
a Demonstrates sensitivity to the needs of 
each child 
Demonstrates and fosters respect for 
diversity and individual differences. 
6. STUDENT ASSESSMENT 
The teacher shall demonstrate that he or 
she implements assessment techniques 
based on appropriate leaming standards 
designed to measure students' progress in 
learning. 
I Consistently uses a variety of effective 
strategies for monitoring, assessing, 
andlor providing feedback on student 
progress 
Consistently aligns assessments to 
standards and content understandings 
Maintains assessment records of hislher 
students' performance 
Uses assessrneo! to inform curriculum 
and instructim 
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7. COLLABORATION 
The teacher shall demonstrate that he or 
she develops effective collaborative 
relationships with students, parents or 
caregivers, and support personnel to meet 
the learning needspf students. 
Works collaboratively and constructively 
with colleagues and other professionals, 
and in team situations 
Seeks to maintain effective working 
relationships with administrators, school 
staff, parents, students and community 
Is willing to share ideas, suggestions 
and resources with others. 
8. REFLECTIVE AND RESPONSIVE 
TEACHER PRACTICE 
The teacher shall demonstrate that hisher 
practice is effectively reviewed, assessed 
and adjusted on a continuing basis. 
a' Reflects thoughtful planning 
Uses reflection and feedback to 
enhance student learning 
Makes connections between prior 
perforrnance/analysis of needs and 
hisher own professional development 
and practice 
Uses assessment data to move from 
one stage of instruction to the next and 
to plan new instruction 
Reviews lesson development on a 
regular basis and makes necessary 
adjustments 
Takes responsibility for self-growth, 
professional improvement, and ongoing 
selfevaluation. 
APPENDIX "En (Cont'd) 
Sag Harbor UFSD 
FORMAL OBSERVATION REPORT OF TENURED AND NON-TENURED 
PUPIL SUPPORT STAFF 
Teacher: School: Position: 
0 bserver: Activity Observed: 
Observation Date: Time: From To 
Observation - - -  .. 
I. Knowledge o f  Theory & 
Practice 
2. Preparation 
3. Support Services 
6. Management Skills 
7. Student Development 
8. Student Assessment 
7. Collaboration 
8. Reflective and Responsive 
Practice 
M = Meets District Standards DM = Does Not Meet District Standards 
NIO = Not Observable 
M DM 
Overzll: 
CommentslRecommendations: 
Comments DM 
Conference Date: 
Time: From To 
Teacher Comments: 
NIO 
Tezcher Signzture Date Administrator Signature and Tit!e 
The signature does not necessarily denote agreement with all of the ratings. Those evaluated may submit 
comments on a separate addendum to this report. 
. - 
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, . KNOWLEDGE OF THEORY AND PRACTICE 
Pupil Support Staff shall demonstrate knowledge of the 
theory and practices of guidance counseling, social work 
or school psychology as it . relates to student 
achievement. 
Demonstrates a working knowledge of a wide range 
of assessment techniques stlitable for students ages 
pre-school to 21 
Interprets appropriate individual and group tests and 
evaluations to assess student ability, achievement 
and development 
Demonstrates an understanding of the relationship 
between learning problems and school adjustment 
problems 
Demonstrates an understanding of the relationship 
between teaching styles and learning styles 
Has an understanding of the policies and 
procedures of the school district and relevant state 
and federal laws 
Demonstrates an understanding of curriculum, 
standards and students' grade level andlor IEP 
requirements. 
2. PREPARATION 
Pupil Support Staff shall demonstrate appropn'ate 
pi ' -ssional preparation employing the necessary 
p .ices in providing support services. 
Plans for appropriate assessments and 
recommendations 
Plans learning experiences which promote student 
achievement and well being 
Selects and applies appropriate techniques for 
counseling with parents about their child's individual 
growth and development 
Keeps abreast of changing strategies, assessments 
and relevant resources. 
3. SUPPORT SERVICES , 
Pupil Suppod Staff shall deliver services which support 
student leaming, active student involvement and 
appropriate feacher/student interaction. 
Frovides individual or group counseling services to 
students 
Implements district plans and procedures for 
delivering support services 
Provides student and teachers with appropriate 
supports for successful learning experiences 
Acts as a liaison between school and community 
services 
Supports student transitions from level to level 
Assists in the procedures for course scheduling and 
course selection 
Conducts activities in collaboration with instructional 
personnel. 
4.  MANAGEMENT SKILLS 
Pupil Support Staff shall demonstrate management skills 
which support an environment conducive to student 
leaming. 
Effectively organizes time, case data and materials 
to develop appropriate educational interventions 
Presents oral and written reports to professionals 
and parents in clear, concise and accurate terms 
Maintains accurate student information and records 
Prepares for and participates in team meetings and 
CSE meetings 
Demonstrates ability to prioritize needs of 
studentslstaff and schedules meetingslsessions to 
meet those needs 
Inventories, prepares and organizes assessment 
materials for distribution and scoring 
Conducts and submits evaluations and assessments 
in a timely manner (and in compliance with state and 
federal education laws). 
5. STUDENT DEVELOPMENT 
Pupil Support Staff shall demonstrate knowledge about 
child/studenf development, and an understanding and 
appreciation of diversity through the consistent 
application of appropriate instructional strategies. 
Demonstrates knowledge of and assists staff and 
parents in understanding human growth and 
development 
Develops and implements educational programs that 
meet student needs 
Helps siudents identify and relate their aptitudes, 
and interests to current and future educational and 
occupational choices and requirements 
s Assists students in iile development of decision 
making and problem solving skills 
APPENDIX "E" (Cont'd) 
Demonstrates and fosters respect for diversity and 
individual differences. 
6. STUDENT ASSESSMENT 
Pupil Support Staff shall - implement assessment 
techniques based on cogriitive, emotional and 
psychosocial development as well as appropriate 
learning standads. 
a Delivers effective screening and assessment 
services to determine student needs and progress 
a Assesses the family's dynamics and its impact on 
the learning process 
Analyzes and integrates assessment data to assist 
teachers and families in understanding the child. 
7. COLLABORATION 
Pupil Support Staff shall develop effective collaborative 
relationships with students, parents, caregivers, school 
staff and community agencies. 
8. REFLECTIVE AND RESPONSIVE PRACTICE 
The Pupil Support Staff shall demonstrate that hisher 
practice is effectively reviewed, assessed and adjusted 
on a continuing basis. 
- Takes responsibility for self-growth, professional 
improvement and ongoing self-evaluation 
Reviews cases regularly and provides timely 
feedback to parents, students and staff members 
Adapts interventions on the basis of student 
outcomes 
Seeks appropriate consultation with mentors and 
peers 
Sees own work in relation to the whole school 
program 
a Establishes and fosters positive interactions with 
students, parents and staff 
Uses community resources and makes appropriate 
referrals 
a Collaborates with students, families, administrators 
and school staff to understand and participate in the 
process of problem resoluiion. 
APPENDIX "E" (Cont'd) 
SAG HARBOR UNION FREESCHOOL DISTRICT 
PROFESSIONAL GROWTH PLAN 
ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR) 
TEACHING STAFF 
Name Building 
Date Grade LevelIDept. 
1. Check the Annual Professional Performance Review (APPR) method you have chosen. 
A.- Traditional Observation Method 
Video B.- 
c.- Portfolio 
D.- Collegial Partnership 
E.- Individual Growth PlanISelf Evaluation 
F.- Peer CoachingIObservation 
(If you choose any option except A, answer questions 2 ,3  and 4.) 
2. What are the main goals of your APPR option? 
< 
I - 
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3. Briefly describe how you plan to meet the goals (Ex. MethodsIStrategies, Timelines, Indicators of 
Progress). 
4. Describe how this plan will improve student learning: 
Staff member's signature Date 
Administraior's signature Date 
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OPTION 6 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
ALTERNATE PROFESSIONAL PERFORMANCE REVIEW: VIDEO 
. - 
Description: 
The teacher chooses a specific individual or district goal to address over time or chooses to show the 
progression and steps in the development and culmination of a major student-learning project. 
The teacher who chooses this option: 
r Completes a teacher's goal statement and submits to the administrator for hislher approval 
Develops a written plan stating the main focus of the work, which will be illustrated according to a 
specific timeline. The video will represent a minimum of three sessions during-the school year to 
develop the sequence or skill proposed. 
After each self-videotaping, the teacher views, takes notes on, and critiques the tape in a journal. 
Meets with an administrator to discuss the tape, its value and what would be changed if pursued again. 
Writes an annual self-evaluation. This evaluation is based on an assessment of performance during 
this school year in relation to your professional growth plan. You might include evidence of the 
following: 
- the degree to which you attained the intended outcomes from your professional growth plan 
- new teaching strategies you employed 
- the impact on students you observed 
- professional and personal experiences that contributed to your growth 
- adjustment of your plan in response to your experiences during the year 
- New York State Learning Standards addressed (if applicable) 
This evali~ation should be siibmitied to an administrator upon cornpletloii of the APPZ opiioii no later than the 
end of the third quarter. 
, 
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OPTION C 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
ALTERNATE PROFESSIONAL PERFORMANCE REVIEW: PORTFOLIO 
Description: 
The teacher chooses a focus for a portfolio related to an individual or district goal, which gives a fuller and 
more complete picture of a specific topic that could be reflected in a one period observation. It is an opportunity 
to document work over time and present a more holistic view of an extended time period. it provides teachers 
with a means of collecting, selecting and reflecting upon their work. 
Each teacher who chooses this option: 
Plans a focus to be presented in the portfolio. 
Maintains a brief log of the sequences of events and activities, including reflective captions or journal 
entries. 
Includes the following artifacts in the portfolio: a statement of goals or the focus, an explanation of 
criteria used in selecting items for inclusion, at least seven to ten items of relevance (i.e., student work, 
lesson plans, assessment instruments, photographs, relevant published works or materials). 
Writes an annual self evaluation. This evaluation is based on as assessment of performance during 
this school year in relation to your professional growth plan. You might include evidence of the 
following: 
- professional and personal experiences that contributed to your growth 
- the degree to which you attained the intended outcomes from your professional growth plan 
- new teaching strategies you employed 
- the impact on students you observed 
- adjustment of your plan in response to your experiences during the year 
- New York State Learning Standards addressed (if applicable) 
e Submits the portfolio to the administrator 
-. 
I nis evaiuation shouid be submitted to an administrator upon complet~on of the APPR option no later than the 
end of the third quarter. A grade level or faculty share is optional. 
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OPTION D 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
ALTERNATE PROFESSIONAL PERFORMANCE REVIEW: COLLEGIAL PARTNERSHIP 
Description: 
Two or more teachers work together to better understand teaching and learning strategies, technique and 
approaches related to individual or district goals. Activities may include review of literature, dialogue, planning 
and classroom visitation. Teachers will seek innovative strategies and implement these new ideas in their 
teaching to further the integration of the NYS learning standards. 
Each teacher who chooses this option: 
Completes a teacher's goal statement and submits to the administrator 
Identifies partner(s). 
Meets with partner(s) and develops a plan for implementing the program. They determine what they 
will do as partners. 
Develops the plan including timelines, midyear outcome, method of documentation and a projected 
outcome assessment. 
Submits plan and discusses with administrator 
Implements plan. 
Writes an annual self-evaluation. This evaluation is based on an assessment of performance during 
this school year in relation to your professional growih plan. You might include evidence of the 
following: 
- the degree to which you attained the intended outcomes from your professional growth plan 
- new teaching strategies you employed 
- the impact on students you observed 
- proiessionai and personai experiences that contribuied to your growth 
- adjustment of your plan in response to your experience during the year 
- New York State Learning Standards addressed (if applicable) 
This evaluation should be submitted to an administrator upon completion of the APPR option no later than the 
end of the third quarter. 
. .. - 
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OPTION E 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
ALTERNATE PROFESSIONAL PERFORMANCE REVIEW: INDIVIDUAL GROWTH PLAN 
Description: 
This option allows a teacher to work in an area of interest or need related to individual or district goals. The 
experience is then used to improve or enhance instruction through the implementation of a methodology, 
instructional strategy or program, (i.e., learning centers, cooperative learning, inclusion.) 
Strategies to support this goal may include: 
Participating in professional conference or in-service course; 
Conducting staff development workshop; 
Reading professional texts and research; 
Implementing a new program. 
The teacher who chooses this option: 
Identifies a written plan including rational, timelines, and projected outcomes. 
Submits plan and discusses with administration. 
Collects data including activities, student work, reflection statements, etc. related to project outcomes 
that are basis for discussion with administration at the culmination of this initiative. 
Writes an annual self-evaluation. This evaluation is based on an assessment 'of performance during 
this school year in relation to your annual professional development plan. You might include evidence 
of the following: 
- the degree to which you attained the intended outcomes for your professional growth plan 
- new teacher strategies you employed 
- the impact on students you observed 
- professioiial and personal experiences that contributed to your growth 
- adjustment o i  your plan in response to your experiences during the year 
- New York State Learning Standards addressed 
This evaluation should be submitted to an administrator upon completion of the APPR option no later than the 
end of the third quarter. 
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SAG HARBOR UNION FREE SCHOOL DISTRICT 
Annual Professional Performance Review 
Individual Growth Plan 
Name: Date: 
Grade LevelIDept. 
Professional Performance Review Criteria: 
Content Knowledge 
Preparation 
Instructional Delivery 
Classroom Management 
Student Development 
Student Assessment 
Collaboration 
Reflective and Responsive 
Teacher Practice 
1. LAJhat are your individuai goals within the Piokssional Performance Review Criteria? 
. , I  - 
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OPTION F 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
ALTERNATE PROFESSIONAL PERFORMANCE REVIEW: 
PEER COACHINGIPEER OBSERVATION 
Description: 
Two teachers work together to share their knowledge of best instructional practices and to provide each other 
with feedback, support and assistance for the purpose of refining present teaching techniques and learning 
new skills. A peer coach should be a trusted professional who communicates well, is open-minded, strives to 
improve hislher own teaching skills, and is responsible, conscientious and creative in the classroom. The peer 
coaching process has three components: the pre-conference, the observation and the post-conference. The 
cycle will occur a minimum of three times each during the year. 
Pre-Conference: Partners meet informally to discuss their respective plans and how each can assist the other. 
Plans are made to carry out the observation. 
Observation: An observation is more than just watching the teacher work. An observation should be an 
objective reflection of a topic or goal determined at the pre-conference. The observation should be purposeful, 
factual, value-free, specific, and non-judgmental. The observer may use several methods of data collection 
during the observation. 
Post-Observation: In the post observation conference, the coach provides feedback in a helpful non- 
threatening manner. The teacher is to actively listen and to assess the data given by the coach. The coach 
should identify aspects of the teaching episode that reveal good teaching practice, in addition to the goals as 
identified in the pre-conference. 
Each peer coach must be a tenured teacher in the same building. 
Each teacher who chooses this option: 
c Completes a teacher's goal statement and submits to the administrator. 
Identifies partner(s). 
Mzets with paitiiei(s) aiid develops a plaa fc i  implementiiig thz piGgiaE. They deteimiae what they 
will do as partners. 
Develops the plan including timelines, mid-year outcome, method of documentation and a projected 
outcome assessaent. 
Submits plan and discusses with administrator. 
Implements p!an. 
Each peer coach must keep a detailed journal with specific notes as to how each of the coaching 
sessions helped the teacher grow or improve as a professional. 
APPENDIX "Em (Cont'd) 
Writes an annual self evaluation. This evaluation is based on an assessment of performance 
during this school year in relation to your professional growth plan. You might include evidence of 
the following: 
- the degree to which you attained the intended outcomes from your professional growth plan 
- new teaching strategies you employed 
- the impact on-students you observed 
- professional and personal experience that contributed to your growth 
- adjustment of your plan in response to your experiences during the year 
- New York State Learning Standards addressed (if applicable). 
This evaluation should be submitted to an administrator upon completion of the APPR option no later than the 
end of the third quarter. 
. ,. " 
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Support Plan for Teacher Growth 
Purpose: To provide guidance and assistance to teachers and support staff in need of 
improvement. - 
A support plan shall be developed and implemented for: 
Any non-tenured teacher whose observation has been rated "Does Not Meet District 
Standards" or is at risk of receiving an annual evaluation rating of "Does Not Meet 
District Standards"; 
Any tenured teacher whose annual evaluation for the previous year was rated "Does 
Not Meet District Standardsn ; or 
Upon the request of any teacher. 
The following steps will be taken to ensure that this Support Plan for Teacher Growth 
process yields the most effective results: 
Within two weeks of the "Does Not Meet District Standardsn annual evaluation, the non- 
tenured and tenured teacher and principal/observer meet to develop the support plan at 
a mutually agreed upon time. 
The support plan will include: , 
Areas in Need of Chance: Identifying the area(s) in need of change as perceived by 
either the teacher and/or administrator. 
Activities: Determining the specific activities to be carried out to meet the specific needs 
identified. 
APPENDIX "El' (Cont'd) 
Administrator Responsibility: Identifying the tasks the administrator is responsible for 
implementing in the plan. 
Teacher Responsibility: Identifying the tasks the teacher is responsible for 
implementing in the plan. 
Timeline: Teacher and administrator jointly developing the time frame in which the 
activities are to be implementedlcompleted. 
When the plan is completed, the principal and teacher maintain a copy of the plan for easy 
reference. 
Two review meetings are held to determine progress of the implementation and/or any 
adjustments that should be made to the plan. 
Each review meeting will be held at a mutually agreeable time after a maximum interval 
of 15 instructional days. 
After two reviews, a decision may be made to continue the Teacher lmprovement Plan, 
to modify the Teacher lmprovement Plan for an additional period, or to end the plan. 
. . n  . 
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SAG HARBOR UFSD 
SUPPORT PLAN FOR TEACHER GROWTH (TIP) 
Teacher: 
Position: Date: - 
Areas of Need: 
Administrator Responsibility: 
Teacher Responsibility: 
Time Line: 
' 
Participants in initial planning meeting (Evaluator, Teacher, Others?) 
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SAG HARBOR UFSD 
SUPPORT PLAN FOR TEACHER GROWTH (TIP) 
REVIEW MEETINGS 
~ - 
Teacher: Position: 
Date: Review Meeting # 
Areas Discussed: 
Positive Growth Areas: 
I "acher Comment: 
Administrator Comment: 
Next Steps (if any): 
Signatures of Meeting Participants: 
. , 

APPENDIX "F" 
SUMMATIVE EVALUATION FOR 
COACHES OF INTERSCHOLASTIC SPORTS 
Coach Year 
. - 
Sport Level 
The evaluation of coaches shall be based upon the criteria set forth on the reverse. 
Assessments shall be made following observations of coaches directly in the performance of 
their duties and a review of  coaching instruction and program administration. 
Where the summative evaluation is "Does Not Meet District Standards" the evaluation shall 
provide the specific reasons therefor in the "Athletic Director's Comments" section. 
Check One 
Meets District Standards 
Does Not Meet District Standards 
ATHLETIC DIRECTOR'S COMMENTS: 
COACH'S COMMENTS: 
ATHLETIC DIRECTOR'S SIGNATURE: I 
DATED: 
COACH'S SIGNATURE: 
DATED: 

APPENDIX "F" (Cont'd) 
Nots: Coach's signature does not signify agreement or disagreement with the evaluation in 
whole or  in part, but  rather is acknowledgement of  receipt o f  the evaluation only. 
Meets Coaching Responsibilities 
Maintains required records, 
Submits required papenvork i n  timely fashion. 
Attends mandatory meetings. 
Adheres to all applicable policies, rules and regulations governing the sport. 
Maintains adequate supervision of  student athletes. 
Participates in budget preparation and implementation. 
Attends to the safety needs of the student athletes. 
Demonstrates Effective Communication Skills 
- 
Maintains effective communication with other coaching staff members, faculty, district 
administration, parents, players, officials, opponents, fans and, where applicable, college 
coaches recruiting Sag Harbor student athletes. 
Demonstrates Effective Coaching Techniques 
Teaches fundamental skills, strategies, team cohesion, discipline, and sportsmanship. 
lmpiements sound practice sessions. 
Demonstrates leadership and cooperation in  the development of a coordinated athletic 
program. 
Demonstrates positive rapport with athletes. ' 

APPENDIX "G- 1 " 
SAG HARBOR UNION FREE SCHOOL DISTRICT 
MENTORING PROGRAM 
JOINT PLANNING 
The Mentor Program Committee will consist of three (3) TASH unit members appointed by the TASH 
President and two (2) ~dministrators appointed by the Superintendent of Schools. The Committee, 
chaired by a TASH unit member, will administer the policies and procedures of the program. 
An intern shall be any first-time probationary teacher in hislher first year of full-time service in a 
particular certificationltenure area. Such intern is entitled to mentoring for a full year under the 
Commissioner's regulations. 
The Committee will send letters to the faculty soliciting applications for mentors. Once the 
applications are received, the Mentor Program Committee will meet to review applications, select 
mentors and make mentorlintern matches. The Committee will also review the organization of the 
mentor and the intern seminars. The Committee should try to match mentors and interns from similar 
tenure areas. 
A TASH unit member will be the paid program coordinatorlchairperson. The Mentor Program 
CoordinatorIChairperson will be selected annually by the Mentor Program Committee. The first such 
selection shall be for the period from February through June 2005. 
l l w t ~  ALLOTTMENT FOR MENTORING ACTIVITIES 
Time allotted for mentoring may include, but will not be limited to common planning sessions, release 
of the mentor and the intern from a portion of their instructional andlor non-instructional duties, before 
school or after school sessions, Superintendent's conference days, professional development periods 
and summer orientation days. Where possible, common preparation time will be arranged for 
mentors and their interns. The Mentor Pragram Coordinator shall receive sufficient time during the 
school day to meet with the rnentors and interns as needed. 
COMPENSATION 
Mentors and the Mentor Program CoordinatorIChairperson shall be compensated annually in 
accordance with Article XIII, Section A, subsection ten (1 0) of the Collective Bargaining Agreement. 
Additionally, any unit member asked to attend a committee-approved training session held at a time 
other than the regular work day shall be compensated at the daily rate of pay in accordance with 
Article XII, Section A, subsection nine (9) of the Collective Bargaining Agreement. Unit members 
may, at their discretion, opt to accept in-service credit in lieu of the daily rate of pay for attendance at 
such training sessions. 
- . .  
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SETTING DIRECTIONS 
Mentoring expectations shall be communicated to mentors and interns during summer training and 
New Teacher Orientation. 
The mentor role include-s: -- 
I. familiarizing the intern with the district and building resources, guidelines and expectations, 
2. linking the intern to resources, 
3. guiding the intern in areas of classroom management and design, discipline, scheduling, 
planning and organization, 
4. sharing ideas, teaching strategies and information about the instructional process, 
5. visiting the intern's classroom and offering the intern opportunities to visit the menfor's 
classroom, 
6. promoting self-reflection and self-analysis by the intern. 
7. assisting the intern in setting goals, 
8. offering nonjudgmental, supportive listening, and 
9. maintaining confidentiality and professionalism and completing and maintaining records and 
program evaluation. 
The intern is expected to make a commitment to the relationship, utilizing the resources that the 
mentor and the Mentoring Program offer. At the beginning of each year, mentors and interns shall 
create and submit a Mentoring Plan to the Mentoring CoordinatorIChairperson who will then submit 
the plans to the members of the Mentoring Committee. 
TRAINING 
All prospective mentors and mentor coordinators will attend training sessions. During this time, 
mentors and coordinators will participate in a wide variety of activities designed to: 
1. deepen their understanding of the mentor role, 
2. deepen their understanding of the stages a iiew teacher goes through, 
3. provide them a repertoire of skills for working non-judgmentally with a colleague, 
4. teach them how to build trust with a colleague, and 
5. make them aware of mentor pitfalls and inform them of the resources and expectations of the 
Mentoring Program. 
SELECTION OF MENTORS 
The Mentor Program Committee wili select the mentors annuaiiy. 
APPENDIX "G-1 " (Cont'd) 
CRITERIA FOR MENTORS 
Mentors must be tenured and must demonstrate competence in the following areas: 
1. exceilent communication skills, enthusiasm and passion for teaching, and good listening 
skills, 
2. positive attitude and-character, 
3. a strong commitment to the teaching profession and willingness advocate for colleagues, 
4. a life-long commitment to learning, 
5. a solid knowledge of pedagogy and subject matter (see C. Danielson's Four Domains of 
Teaching Responsibility), 
6 .  effective interpersonal skills, 
7. ability to model, 
8. thorough knowledge of the curriculum and the New York State Standards, 
9. experience with the New York State Assessments and an understanding of the alignment of 
the curriculum with the task design of these assessments, 
10. knowledge of the policies of the Sag Harbor School District and their application in the daily 
operation of the school assigned, and 
11. willingness to allow the intern to develop his or her own effective teaching style. 
RESPONSIBILITIES OF MENTOR 
The mentor should be available to: 
attend the mentor trainings prior to the start of the school year, 
attend the Mentor Committee designated portions of the new Teacher Orientation, 
help orient the intern to the personnel, facilities, policies, tradition, programs and curriculum of 
the Sag Harbor School District, 
attend mentor-training sessions scheduled during the school year (trainings could take place 
on campus or off site), 
spend time with the intern in hislher classroom or other classrooms for the purpose of 
modeling, 
schedule formal and informal meetings with the intern! 
encourage the intern to share experiences, successes and problems, and 
maintain an activity log to be periodically submitted to the Mentor Committee. 
ROLE OF THE PRINCIPAL 
The principal will be a full partner in the Mentorllntern Program in Sag Harbor, seeing himself or 
herself as an integral part of the team. As a supervisor, he or she will help protect the confidentiality 
of the mentorlintern relationship while working hand-in-hand with the program by making staff 
development goals clear to both the mentor and the intern. The principals, in conjunction with the 
Superintendent, will approve any release time. 
- . .  
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Principals will be invited to the orientation workshop for the mentorlintern program, and will have a 
-.. 
standing invitation to all training sessions. 
ROLE OF THE PROGRAM COORDINATOR 
The Mentor Program Committee will select the Program Coordinator. The Program Coordinator will 
be expected to: 
I. attend trainings, 
2. chair the Mentor Committee meetings and any other related meetings deemed appropriate, 
3. coordinate trainings, 
4. handle problems, 
5. oversee program evaluations, 
6. communicate with mentors and interns, and 
7. call committee meetings as needed. 
INTERNS 
All first year teachers as defined by the SED will receive the Mentoring Program in the Sag Harbor 
School District. Only first year teachers new to the educational profession will receive mentoring 
services. Interns shall be expected to: 
1. meet regularly with their mentors, 
2. visit the classroom of their mentor and the classrooms of other colleagues in the school, and 
when feasible, in other schools, 
3. attend scheduled workshops and the orientation program, 
4. work with their mentors to set their goals for their internship, 
5. maintain a log of their internship activities, and 
6. complete program evaluation and internship evaluation forms as required by the program or by 
SED. 
PROGRAM EVALUATION 
The Mentor Committee will develop the program evaluation 
BUDDY SYSTEM 
Teachers new to the district who do not qualify for mentoring will be paired with a qualified teacher 
who volunteers to serve as a "buddy" to the new teacher. The buddy will familiarize the teacher who 
is new to the district with the procedures, routines, and policies of the building and district. Such 
volunteer "buddies" will be compensated with one in-service credit. 
APPENDIX "G-2" 
Sag Harbor School District 
Kathryn Holden, Superintendent 
Barbara Bekermus, President, Teachers' Association of Sag Harbor 
Mentor Application Form 
To apply for a position as a mentor for the 2004-05 school year, please complete this f o m  and return 
it to the District Ofice. Applicants must sign the following statement: 
I am applying for the position of mentor for the 2004-05 school year. I understand the roles and 
responsibilities of this position as described on the reverse of this application. I further understand 
that: 1) I am being considered for the position; 2) 1 will be granted a position only if my services are 
needed, or as a member of a reserve pool of mentors for any new teachers hired during the course of 
the school year; and 3) 1 may be asked to meet with the Selection Committee members prior to 
selection. 
Name of Mentor Applicant Date 
Home Address 
Home Phone Other Phone 
Y: . s of Teaching Gradelsubject 
(Please read the reverse side prior to signing this form.) 
Signature' 
For applicants, please attach a brief written summary of your teaching experiences. Pleasealso 
include Infarmation :elwant to the fsllswlng: 
Reasons why you believe you would be a good support person for a new teacher. 
Why you consider yourself a model of a continuous learner. 
Examples of how you could positively affect the teaching practice of 2 new teacher. 
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PURPOSE 
We are ~resentlv enlistinn teachers to serve as mentors for new teachers. We seek caring, dedicated 
. . -  - 
w h i  meet th; following criteria and who will be able to carry out the roles and re~~orkibil it ies of a 
mentor as described below. - 
CRITERIA 
Mentor teachers should be: 
Tenured and teaching in the Sag Harbor UFSD. Retired Sag Harbor teachers may be considered when 
no suitable mentorlintern match is available from the pool of unit member applicants. The selection of 
any retired Sag Harbor teacher to a mentor position shall not constitute a waiver of exclusivity of 
bargaining unit work nor shall it be used as evidence of such a waiver by the District. 
Committed to the role and responsibilities of a mentor. 
Focused on enhancing teacher performance and student learning. 
Supportive, caring and easily accessible. 
A model of a continuous learner. 
Knowledgeable about the content and application of the New York State Standards. 
Willing to work with the intern to explore strategies and techniques to integrata the New York State 
Learning Standards. 
Willing to observe the intern for the purpose of improved classroom instruction. This is a non- 
evaluative role. 
Willing to allow the intern to develop hislher own effective teaching style. 
ROLE: RESPONSlBlLlTES AND TRAINING 
The intern should be available to: 
Attend the mentor trainings prior to the start of the school year. 
Attend the Induction Program. 
Help orient the intern to the personnel, facilities, policies, traditions, programs and curriculum of the Sag 
Harbor School District. 
Attend mentor training sessions to be scheduled during the school year. Trainings could take place on 
campus or off-site. 
Spend time with the intern in hislher classroom or other classrooms for the purpose of modeling. 
Schedule formal and Informal meetings with the intern. 
Encourage the intern to share experiences, successes and problems. 
COMPENSATION 
Mentors will be compensated in accordance with the terms of the Collective Bargaining Agreement. 
APPLICATION 
In order to apply for a mentor position, applicants must fill out the application form and submit it to the 
Superintendent of Schools. Individuals selected to serve as mentors will be notified of their appointment once 
the application review process has been completed. 
